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1. Discussion Topics 
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JOINT PERSIGO MEETING 

CITY OF GRAND JUNCTION, CITY COUNCIL 
MESA COUNTY, BOARD OF COUNTY COMMISSIONERS 

Item #1.a. 
  
Meeting Date: October 16, 2023 
  
Presented By: Randi Kim, Utilities Director 
  
Department: Utilities 
  
Submitted By: Randi Kim, City of Grand Junction Utilities Director 
  
  

Information 
  
SUBJECT: 
  
2024 Recommended Budget - Persigo Wastewater System 
  
RECOMMENDATION: 
  
This presentation and discussion is intended for informational purposes. 
  
EXECUTIVE SUMMARY: 
  
The City of Grand Junction manages, operates, and maintains the Persigo Wastewater 
System for the benefit of users of sewer service in the Persigo 201 Service Area. The 
City and Mesa County participate jointly as the Persigo Board to provide policy direction 
for operation and maintenance of the system. The purpose of this item is to present the 
2024 Recommended Budget for the Persigo Wastewater System. 
  
BACKGROUND OR DETAILED INFORMATION: 
  
The Persigo Board meets on an annual basis to review the status of the overall system 
and the recommended budget for the Persigo Wastewater System for the forthcoming 
fiscal year. The purpose of this item is to present the 2024 Recommended Budget for 
the Persigo Wastewater System. 
  
FISCAL IMPACT: 
  
Recommended 2024 Budget information is included in this presentation. 
  
SUGGESTED MOTION: 
  
This presentation and discussion is intended for informational purposes. 
  

Attachments 
  
1. Joint Sewer Staff Report Packet Attachements 
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October 13, 2023 
 
To the Honorable Members of the Persigo Board: 
 
It is our pleasure to present the Recommended Persigo Budget for 2024. The 2024 budget totals 
$63.5 million, of which $51.7 million is tied to capital projects that have been planned for and 
are funded in the Wastewater Division’s Long-Range Financial Plan. The proposed budget 
represents the allocation of resources needed to operate the system in a manner that is consistent 
with industry standards and to ensure that the system will meet our community’s needs well into 
the future. 
 
In 2022, an independent financial consultant completed an updated rate study to ensure revenue 
sufficiency and financial stability of the operation, and the 2024 Recommended Budget is 
consistent with the financial recommendations included in that study. The 2024 Recommended 
Budget also incorporates recommendations presented in the 2020 Comprehensive Wastewater 
Basin and Wastewater Treatment Facilities Master Plan.   
 
The following graph represents the 2024 Recommended Budget by category showing the 
emphasis on capital infrastructure investment. 
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The combined funds for the Joint Persigo Sewer System are managed in two separate accounting 
funds: the operating fund and the sewer capacity fund. The first funds the operation and 
maintenance of the sewer collection and treatment system and planned infrastructure 
replacement and improvements. The second receives revenue from plant investment fees that are 
accumulated for future expansion of the treatment system. The projected ending fund balance for 
the combined funds is $50.5 million. This is well above the reserve target of $10.5 million, 
which represents a combination of $7.5 million for capital replacement costs and 30 percent of 
operations and maintenance costs ($3 million), as recommended by the most recent rate study. 
The remaining balance will be utilized for the Phase 1 wastewater treatment plant expansion 
project which will be constructed over a 2-year period beginning in 2024.  
 
Operations, Maintenance, and Reliability – Operations and maintenance of the City’s 
wastewater systems are critical to delivering high-quality, reliable wastewater treatment to return 
clean water to the Colorado River. One of the largest operating costs for the wastewater system 
is hauling ($292,715) and landfill disposal ($392,000) of biosolids.  The City is initiating an 
engineering feasibility study this year to evaluate the composting of biosolids in conjunction 
with food and green waste beginning in 2024.  Composting would present a more sustainable and 
cost-effective alternative to landfill disposal. 
 
Chemicals and energy are also major operating costs for the wastewater system.  The 2024 
Recommended Budget for chemicals is $485,890 which reflects a cost savings realized from 
competitive bidding in 2023 but also includes a 15% allowance for price uncertainty.  Facility 
costs of $865,169 reflect price increases for electricity and natural gas.   
 
The 2024 Recommended budget includes $750,000 for contract cleaning services for the two 
anaerobic digesters which is needed to restore the operational capacity of these units. 
 
In support of Persigo’s sustainability goals, the 2024 Recommended Budget also includes 
$30,000 for a study to evaluate potential uses of reclaimed treated water. 
 
Infrastructure Rehabilitation and Replacement – The 2024 Recommended Budget includes 
$51.7 million in capital investment recommended in the 2020 Comprehensive Wastewater Basin 
and Wastewater Treatment Facilities Master Plan.  Capital projects for the collection system 
include $7.25 million for construction of the new Lake Road Lift Station, $1.75 million for 
ongoing replacement/rehabilitation of sewer mains, $0.8 million for sewer improvement districts, 
$0.5 million to address capacity deficiencies in the sewer system, $50,000 for specialty 
collection system equipment, and $0.7 million for ongoing asset rehabilitation/replacements of 
the wastewater treatment plant. 
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