
To access the Agenda and Backup Materials electronically, go to www.gjcity.org

GRAND JUNCTION CITY COUNCIL
MONDAY, FEBRUARY 3, 2020

PRE­MEETING (DINNER) 5:00 P.M. ADMINISTRATION CONFERENCE ROOM
WORKSHOP, 5:30 P.M.
CITY HALL AUDITORIUM

250 N. 5TH STREET

To become the most livable community west of the Rockies by 2025

1. Discussion Topics
 

  a. Recycling Update
 

  b. Colorado West Land Trust Presentation of Priorities
 

2. Next Workshop Topics
 

3. Other Business
 

What is the purpose of a Workshop?
The purpose of a Workshop is for the presenter to provide information to City Council about an 
item or topic that they may be discussing at a future meeting.  The less formal setting of a 
Workshop is intended to facilitate an interactive discussion among Councilmembers.

How can I provide my input about a topic on tonight’s Workshop agenda?
Individuals wishing to provide input about Workshop topics can:

1.  Send an email (addresses found here www.gjcity.org/city­government/) or call one or more 
members of City Council (970­244­1504);

2.  Provide information to the City Manager (citymanager@gjcity.org) for dissemination to the 
City Council.  If your information is submitted prior to 3 p.m. on the date of the Workshop, copies 
will be provided to Council that evening. Information provided after 3 p.m. will be disseminated 
the next business day.

3.  Attend a Regular Council Meeting (generally held the 1st and 3rd Wednesdays of each month 
at 6 p.m. at City Hall) and provide comments during “Citizen Comments.”
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Grand Junction City Council

Workshop Session
 

Item #1.a.
 

Meeting Date: February 3, 2020
 

Presented By: Trent Prall, Public Works Director, Steve Foss and staff - Curbside 
Recycling Indefinitely

 

Department: Public Works - Streets
 

Submitted By: Trent Prall, Public Works Director
 
 

Information
 

SUBJECT:
 

Recycling Update
 

EXECUTIVE SUMMARY:
 

Curbside Recycling Indefinitely has provided multi-stream recycling curbside and 
community wide drop off services to City solid waste customers since 1989.  Recycling 
customers are asked to separate into glass, containers (plastic/metal), corrugated 
cardboard, and fiber.  

Many communities have single stream collection as customers may find it easier than 
sorting recyclables; single stream may increase household  recycling rates, and may 
save collection costs.  Single stream collection may generate more waste than multi-
stream because of contamination.  

The February 3rd workshop will provide an overview of the current multi-stream 
recycling program as well as consider alternatives that may expand community 
participation in recycling by a single stream method. 
 

BACKGROUND OR DETAILED INFORMATION:
 

Multi-stream recycling refers to the process of separating recyclables by material type 
prior to collection. Conversely, single-stream recycling is the collection of all recyclables 
in one container. Single-stream recycling may also be referred to as mixed recycling, 
commingled recycling or single-sort recycling.

The City of Grand Junction has approximately 18,767 solid waste customers of which 



4,232 recycle (23.5%) diverting approximately 2,200 tons of material.  The City charges 
$1.75 per month for recycling.  According to the U.S. EPA in 2017 the recycling rate in 
the United States was 35%.

The City pays Curbside Recycling Indefinitely $781,000 per year for the recycling 
program.  City receives 65% of the sale of the product or about $115,000.   City avoids 
approximately $308,000 in pickup and disposal costs if the 2,200 tons was landfilled.

Currently City recycling customers are required to pre-sort recyclables and Curbside 
Recycling Indefinitely collects, completes sort and then markets and sell all materials.  
Estimates for development of single stream recycling are made based on a 
combination of City of Durango’s and City of Loveland’s single stream experience with 
mandatory participation, manual presort, baling, and trucking four hours to sorting 
facilities.  

City residents pay $19.25/month for a 96 gallon trash container and curb-side multi-
stream recycling. For comparison, Durango and Loveland residents are at $30.77 and 
$30.75/month respectively for a 96 gallon trash container and mandatory curb side 
recycling.    Based on Durango’s hauling cost and Loveland’s sorting costs, the City 
would need to increase its recycling rate from $1.75/month to between $12 and 
$13/month placing the City at similar rates to Loveland and Durango.

In January 2018, China significantly reduced allowed contamination rates for imports of 
US recyclables.  This has created a backlog of US domestic supply of recyclables 
driving prices down across the industry but especially for single stream recyclables that 
are known for higher contamination rates than multi-stream programs. 

Two Federal acts, the RECYCLE Act introduced in the U.S.Senate and the RECOVER 
Act introduced in the U.S. House each propose grant programs to, if approved, improve 
recycling programs.   

The evolution of single stream recycling:
Single-stream collection was created to reduce recycling costs. Costs for labor, 
workers’ compensation and specialized recycling trucks are significant expenditures for 
the hauling industry. Single-stream collection increases efficiencies by collecting more 
material with less labor and less distance traveled. Costs are reduced by automating 
collection, using larger bins, eliminating manual curbside sorting, and using single 
compartment compaction trucks to transport recyclables. These cost-saving measures 
fundamentally revise the economics of collection and compete with more traditional 
methods such as curbside sorting and dual-stream (fiber and containers) collection. For 
municipalities struggling to divert more waste with less money, the concept of single-
stream collection may seem like an attractive alternative. Municipalities may be 
persuaded that offering residents an easier way to recycle—one that allows 



homeowners to commingle all their recyclables in one bin—would increase collection 
rates. Even though processing costs would increase and the quality of the collected 
material would decrease due to increased contamination, single-stream collection may 
offer a means to reduce cost overall for some local governments and the waste 
industry.
 
The current conditions for recycling markets:
Every day, nearly 4,000 shipping containers full of recyclables leave U.S. ports bound 
for China. China sends the U.S. toys, clothes and electronics; in return, some of 
America’s largest exports back are paper, plastic and aluminum. 

On January 1, 2018 that all changed as China started enforcing its new “National 
Sword” policy, which bans 24 types of solid waste, including various plastics and 
unsorted mixed papers, and sets a much tougher standard for contamination levels.  
China has already relaxed the rules in the past few months, shifting acceptable fiber 
contamination rates from 0.3 percent to 0.5 percent, still a near impossible standard for 
U.S. recyclers.  This impacts the world market by creating a backlog of material that is 
not able to meet these standards and dropping pricing worldwide.
 
Current changes in the commodity price of recyclables in 2019 negatively impacted the 
Solid Waste Department $25,000 in revenue from the sale of product.  That 
represented about 20% of the annual revenue received from sale of recyclable 
products.
 
Current City of Grand Junction recycling practices:
The City of Grand Junction is currently in the third year of a 10-year contract with 
Curbside Recycling Indefinitely, Inc. (GJ CRI) for the collection of residential 
recyclables at the curb. GJ CRI is contracted to furnish all of the labor, technical, 
administrative, and professional services. The contract also states GJ CRI provides 
supplies, materials, equipment, and office functions. By contract GJ CRI collects and 
removes all recyclable materials at participating residential households which are 
prepared, and segregated according to current guidelines. Recycled items must be 
placed in recycling containers provided, or approved.  GJ CRI processes recyclable 
materials by sorting, crushing, screening, baling, loading, and transporting.  GJ CRI 
also markets and sells all recyclable materials collected, by contracting with mills, 
middlemen, processors and transporters. 

Current GJ CRI collection practices is one stream of Plastics (#1, #2, #5) mixed with 
aluminum, and steel cans and the other newspaper, magazines, catalogs, junk mail, 
office paper, and chipboard; glass, and corrugated cardboard, chipboard are each 
separate. Glass is by itself because of breakage and contamination.

For your reference, GJ CRI has submitted 5 letters (attached) from recycling material 



processors to share their experience with the high quality product that GJ CRI provides 
through the multi-stream collection.

Other Local Providers:
The following local providers were surveyed as to current recycling practices:

Waste Management – multi-stream sorted in GJ along with City of Montrose’s 
recyclables

Monument Waste – single stream, sorted by Alpine Waste in Denver, one  40 yard 
truck per week. 

Commercial Refuse Service – multi-stream residential goes to Waste Management 

Rocky Mountain does not provide recycling.

Other communities:
The communities outlined below were surveyed as to current recycling practices and 
where their recyclables are sorted:

City               Type                        Hauler                     Sort Facility
Ft. Collins      Single Stream          Private haulers            Waste Mgmt Denver
Loveland       Single Stream          Private haulers            Waste Mgmt Denver 
Longmont     Single Stream          Private haulers            ECO Cycle Boulder
Boulder         Single Stream          Private haulers            ECO Cycle Boulder
Golden          Varies by hauler       Private Haulers           Unknown
Montrose      Single Stream          Waste Mgmt           Waste Mgmt GJ sorts
Moab            Single Stream          Monument Waste        Alpine in Denver

Alternatives:
The following alternatives are proposed for consideration:         

Renegotiate GJ CRI contract.  The City could renegotiate the current contract 
changing adding single stream collection as an additional alternative to the current 
multi-stream collection. This could take on many different looks. 1) The current 
contractor could collect single stream material separate, bail, and market. 2) They may 
also collect all items commingled and bail them and send to a material recovery facility 
for sorting, and marketing. 3) Subcontracting collection, processing and marketing.  On 
January 16, 2020, GJ CRI sent a letter to City Administration stating that it is not 
interested in single stream collection due to the additional contamination of material.

Request for Proposals. The City could expand recycling by issuing a request for 



proposal for collection of commingled single stream recycling.  CRI's multi-stream 
service would remain as a less expensive alternative. The RFP would require the 
bidder to include everything needed to collect, process, ship, and market the 
recyclables.  This will still require a modification to the existing contract.
 
 

FISCAL IMPACT:
 

Fiscal impact will be evaluated in preparation for followup workshop.
 

SUGGESTED ACTION:
 

The workshop is for review of existing recycling practices, alternative methods to 
increase participation, discussion and direction
 

Attachments
 

1. Workshop Recycling Feb 03 - Letters GJ CRI
2. Curbside Recycling Indefinitely letter 20200116



















SPIECKER, HANLON, GORMLEY & VOLKMANN, LLP
ATTORNEYS AT LAW

FRANK. F. SPIECK.ER (i932 - 2014) JOHN P. GORMLEY
CLAY E, HANLON (RETIRED) THOMAS C. VOLKMANN

January 16,2020

VIA HAND DELIVERY

Greg Caton, City Manager John Shaver, City Attorney

City of Grand Junction City of Grand Junction
250 North 5t!l Street 250 North 5th Street
Grand Junction, CO 81501 Grand Junction, CO 81501

Re: City Workshop - February 3,2020
Curbside Recycling Indefinitely, Inc.

Dear Greg and John:

This office represents Curbside Recycling indefinitely, Inc. ("GJ CRI"). Since 1992, GJ
CRI has been operating a curbside recycling program within the City of Grand Junction (the
"City"). By agreement dated July 18, 2007, GJ CRT and the City formalized and expanded their
relationship relative to this recycling program. That contract was extended on October 1, 2016,

and its current term runs to September 30, 2026. A tme and complete copy of that agreement and
the 2016 extension agreement (collectively, the "Agreement") are attached hereto.

Pursuant to the Agreement, GJ CRI is the exclusive recycling program within the areas of

the City identified therein. In late 2019, GJ CRI was informed that the City was contemplating
instituting a single-stream recycling program. Under smgle-stream recycling, the customer places
all recyclable materials in a single container, requiring they be sorted by the recycler. Throughout
the entire period of its operations, GJ CRI has operated a multi-stream recycling operation, wherein

the recyclable materials are initially separated by the customer and placed in separate containers

for processing.

GJ CRI made a conscious and informed decision not to institute a single-stream recycling
system in its operations. Their concerns relative to such a system include:

a. The amount of contamination inherent in the single-stream system due to
the combination of independent and separate recyclable items and their residual

contents being aggregated in the same container;

b. The resulting cost and labor inherent in having to separate the recyclables

on the processing end, a process which is much simpler if done by the customer prior

to disposing of the recyclable materials;

c. The resulting loss of quality in the marketable recyclable materials due to
the contamination; and

620 ALPINE BANK BUILDING - 225 NORTH 5TH STREET, P.O, BOX 1991, GRAND JUNCTION, COLORADO 81502
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Greg Caton, City Manager

John Shaver, City Attorney
City of Grand Junction
January 16,2020
Page 2

d. The fact that as the result of these processes, more potentially recyclable

materials are sent to the landfill with standard garbage as functionally or economically

non-recyclable, resulting in failures of such programs in numerous markets.

For all of the above reasons, GJ CRI has operated a multi-stream program, and that program

has been successful both for the City and for GJ CRI. In late 2019, we received from the City a
proposed amendment to the Agreement which contemplates the implementation and operation of
a single-stream program within the City. For all the above reasons, GJ CRI has been, and remains,

unconvinced of the wisdom, effectiveness and environmental value ofsingle-stream programs and

is not inclined to create and operate such a program.

If the City institutes a single-stream program, GJ CRI is therefore: (1) not interested in

participating, regardless of the financial or economic structure of that program (which substantiates

how strongly GJ CRI feels about this issue), and (2) open to a discussion of the effect of the
institution of the City's single-stream program on the viability of the existing Agreement and GJ
CRTs multi-stream program thereunder. Of course, GJ CRI is aware that if the City intends into
institute the single-stream program, its exercise of that prerogative may require that we discuss the

logistics, terms and conditions of a termination of the Agreement.

A potential alternative that GJ CRT has been interested in discussing and pursuing
would be a concerted effort by the City and GJ CRI to publicly promote and market the
existing multi-stream program to the citizens of Grand Junction, in an effort to expand the
existing program. To date, the expansion of the existing program to its current level of

approximately 3,622 customers has been primarily driven by word-of-mouth contacts and
customer satisfaction with the existing program. Little, if any, marketing effort has been
made to determine whether the recycling desires of the citizens of the City runs deeper than

the existing participation in the program.

GJ CRI is presently attempting to put together additional materials relative to the propriety
of single-stream recycling for the City, and such programs' failures in other markets. I will
supplement this letter with those additional materials as soon as possible, to provide an opportunity

for those materials to be reviewed by the members of the City Council prior to the February 3rd
workshop.

Regardless of how the discussions at the workshop proceed, we appreciate the opportunity
to address these matters with the City Council and look forward to the discussions on these issues.



Greg Caton, City Manager
John Shaver, City Attorney
City of Grand Junction
Januaiy 16, 2020
Page 3

Should you need additional information relative to the contents of this letter, please advise

and I 11 get it to you as soon as possible.

Very truly yours,

SPIECKER,,
VOLK?

GORMLE5? &

T
^ /; - ''ec

[<MANN

TCV:jmd
Attachments

ec: Curbside Recycling Indefinitely, Inc.
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TYPE OF RECORD:

CATEGORY OF RECORD;

NAME OF CONTRACTOR:

SUBJECT/PROJECT:

CITY DEPARTMENT:

YEAR;

EXPIRATION DATE:

DESTRUCTION DATE;

NON-PERMANENT

CONTRACT

CURBSIDE RECYCLINO INDEFiNITELY, INC.

RECYCLING SERVICES TO RESIDENTS OF CITY OF
GRAND JUNCTION

UTILITIES & STREETS

2007

07/18/17 .

01/24



AGREEMENT

THIS AGREEMENT is made and entered into this 18th day of July, 2007 by and
between the ClPrf OF GRAND JUNCTION. COLORADO ("CITY"), and CURBS1DE
RECYCLING INDEFINITELY, INC. ("GJ CRI"), for the purpose of providing recycling
services to residents of the City of Grand Junction. Under this Agreement, GJ CRI is
granted the exclusive right to provide recycEing service to residential trash customers
within the city limits of Grand Junction and the exclusive right to present itseif to the
public as The City of Grand Junction's Curbside Recycling Program.

RECITALS.

A. Since 1992, GJ CRl has provided the City's residents with curbskte recycling
semce. In the beginning, GJ ORI began a pilot program to determine If curbside
recycling was viable. For many years thereafter, GJ CRI and the City were so busy
delivering the curbside services that the long-term viability of GJ CRI, and the financial
future of its owners,. Steve Foss and Elaine Foss, were not adequately addressed; in
short, GJ CRI was working with less than adequate resources, while successfuity
building a curbside recycling program for those City residents who desired it.

B. The City has enjoyed the results of GJ CRl's, and Steve and Elaine Foss'
efforts. The parties agree that this Agreement is to provide for the continued viability of
the curbside recycling program, to allow GJ CRI to enhance and enlarge recyoiing
options for the residents of the City, and to provide GJ CRI and Steve and Elaine Foss
the opportunity to experience reasonable financial benefit from their efforts.

I. TERM

1. The Term of this Agreement shall be ten (10) years. As long as GJ CRI is in
compliance with the several terms hereof, the City grants GJ CRI the option to extend
the term for one additional ten year term: The rationale for this option is that GJ CRt is
providing a service akin to a franchise, which Justifies the longer potential term. The
commencement date of the benefits and obligations hereunder shall be nunc pro tune
January 1,2007.

II. CITYDESIGNEE

2. The City of Grand Junction, by and through the Director of the Utility and Street
Systems hereinafter referred -to as the Director is responsible for authorizing and
approving the work performed under this Agreement and hereby designates the Solid
Waste Manager ("Manager") as the Cit/s authorized representative for the purpose of
reviewing the service performed by GJ CRI under this Agreem©nt. The Director may
change the authorized representative at any time by providing GJ CRI with written
notice of such change.



III. PERFORMANCE OF WORK

3.1. In return for the compensation described herein, and other valuable
consideration to be received by GJ CRI, GJ CRI agrees to furnish all of the labor,
technicaf, administrative, and professional services, and al! supplies, materials,
equipment, office functions and analyses, calculations and any other resources
required to perform and complete the work described herein and described In Exhibit A
of this Agreement.

3.2. In exchange for GJ CRl's residential reeycling services and other benefits
provided to the City and its residents, the City agrees to furnish the premises depicted
on Exhibit B during the Term and any extensions for GJ CRl's residential and
commercial recycling services and activities, and to pay GJ CRI for ai! of the labor,
technical, administrative, and professional services, and all supplies, materials,
equipment, office functions and analyses, calculations and any other resources
required to perform the work described In this Agreement and Exhibit A of this
Agreement.

IV. COMPENSATION AND ANNUAL REVIEW

4.1. Prior to the end of each Juiy during the Term, the City and GJ CRI shall review
GJ CRI's scope of work, revenues and expenditures (actual and projected).
Adjustments to the compensation described in 4.2 (h), shall be proposed in writing by
GJ CRI to the City should revenue and/or expenditures warrant such adjustments. Any
such modifications shall become effective onSy upon execution of a written addendum
to this Agreement, signed by GJ CRI and the Manager.

4.2. The City hereby agrees to pay GJ CRI, as compensation for complying with this
Agreement and completing the work described herein and in Bxhibit A, as follows:

(a) For the period of January 1, 2007 through December 31, 2007, the
sum of four hundred eighty-six thousand three hundred forty-tive dollars
($486,345.00).

(b) Each year's payment shall be paid in twelve equal installments, one .
month in arrears, by the 14th of the month beginning February 1, 2007.

(c) The annual amounts to be paid to GJ CRI for years two through ten
of the Term shall be determined as a part of the yearly review held
between GJ CR1 anct the City every July.

(d) If, upon completion of each July review, the City requires immediate
changes. GJ CRt shall perform same upon the City's payment to GJ CRI
for such services.



(e) All payments are contingent on non-termination and performance
under Ihis Agreement, and in the event of termination by the City for
cause, the annual payment shall be prorated on a daily basis to the
effective date of the termination.

(f) If the parties do not amend this Agreement relative to payment to GJ CRI
for years two through ten, (and for the years of any second ten year term) the
annual payment to GJ CRI shall increase each year relative to the prior year
by the same operating cost increase as the amount determined for the City's
Solid Waste Division.

(g) In addition to all other compensation paid to GJ CRI by the City hereunder
for the period January 1 , 2007 through December 31 , 2016, the City will pay the
"catch up" retirement payments for the efforts demonstrated by Steven Fos$ and
Elaine LawrEe Foss in setting up and running the program for the City from 1992
through 2006, according to Exhibit D attached.

(h) GJ CRI currently pays the City 70% of the revenues received by GJ CRi,
from the sale of recyclabies based on the percentage of total recyclabJe
materials received from the residential recycling program; GJ CRI retains the
balance of 30% which was estimated to come from GJ CRI's separate non'
residential recycling efforts. The 70/30 split will be modified from time-to-time by
mutual agreement of the parties to reflect any change to the proportions of
residential recycling commodities revenues in relation to GJ CRPs other
revenues.

V. SCOPE OF WORK

5.1, GJ CRt's scope of work is defined as:

(a) Providing curbside or altey sen/ice to all existing residential households
(single family through 4-plex apartments; all other residences are classified as
"non-residential" or "commercial") in the manner done in the prior calendar year,
so long as each household recycles material only from that household and does
not allow other persons, neighbors, entities or businesses to utilize that
household s service as a dumping point for additional materials,

(b) GJ CR1 has the option, at its discretion, and with City approval to provide
twice per month curbside or alley service on a space available basis to
residential households who specifically request such service and pay an
additional fee. All associated and additional fees for such service shall be GJ
CRFs.

(c) Enroll an annual average minimum of 240 new customer accounts per
year, the calculation of which will include each residential household (single
family through 4-plex) and each unit of each commerciaily serviced multifamiiy
unit located within the City limits of .Grand Junction.



(d) Processing, crushing, baling and shipping a!I recyclabte materials coilected.

(e) Entering into contracts with mills and brokers, marketing, invoicing and
processing payments for all recyclabies sold,

(^) Servicing each residence En each newly annexed area of the City upon
request by such resident in the area annexed if the City offers residential trash
service to such resident.

(1) GJ CRI shall only be obliged to provide such service to
residents who are eligible to receive City residential trash services.

(2) Service is provided to residential households (single family
through 4-plex) only. Commercial customers and residential
households running businesses out of their homes may be
served at the discretion of GJ CR! as a commercial customer.

VL DERNmONS

6,1. Relevant temns are defined a$ follows:

(a) The term "services" or "serves" as used in this Agreement shall mean the
collection and removal of residential recyclable materials-from GJ CRI specified
curbside or alley collection points by GJ CRi at specified inten/als and as
specified by the terms of this Agreement.

(b) The term "new customer," as used in this Agreement, shall mean a
subscriber to and participant in the recycling services provided by GJ CRt under
this Agreement. For purposes of computation of new customers under this
Agreement, GJ CRI shall not count customers who have transferred service to a
new address.

(c) The term "process," "processing" or "processes," as used in this Agreement,
shail mean the offloading, temporary storage, internal transport, sorting and
decontaminating of materials colEected on residential curbside, drop off and
commercial routes and sites.

(d) The term "bale" or "bales," as used in this Agreement shall mean the
mechanical transport via conveyor and mechanical compression of materials into
wire tied cubes suitable for marketing on the open commodities market. The
term "bales," as used in this Agreement, shall additionally mean the mechanica!
crushing and screening of materials to achieve volume reduction in preparation
for shipment.

(e) The term "market" or "markets," as used En this Agreement shsll mean any
person or persons who are willing to purchase or act as a broker for recycled
materials that have been processed and presented as commodities.



(f) The term "ship" or "ships," as used in this Agreement shall mean any form of
mechanical conveyance utilized to transport commodities from GJ CRI to end
users or mills.

VII. GJ CRI NON PERFORMANCE

7.1. Substantial non-performance shail be deemed to have occurred if and when GJ
CRI, except for acts of God and circumstances beyond the reasonable control of GJ
CRI:

(a) fails to service existing customers for any consecutive thirty (30) day period;

(b) fails to enroll an annual average minimum of 240 new customers per year
(based upon the current recycling fee of $1,75 per month); or

(c) fails to process recyclable materiais in a timely manner, unless such failure
is beyond the control of GJ CRI, as in the case of natural disaster or conditions
at the River Road facility which render normai processing impossible;

(d) faEfs to process materials and serve newly annexed areas, subject to the
other provisions hereof.

7.2. Substantial non-performance shall not be established if The City lakes or fails to
take action, as described in Exhibit A.

VUl GJ CRI/CITY REVENUES

8.1, The current 70/30 split of revenues received by GJ CR! from the sale of
recyolables is based on the current volumes of residential (70% per 8.1a and 8.1 band
8.1c) and non-residential / commercial recyclables (30% per 8,1 d and 8,1e) which shaii
be modified from time to time depending on the relative volumes received by GJ CRI.
Listed below are those revenue sources:

(a) GJ CR1 pays to the City all net revenue (gross revenue minus shipping)
derived from the sate of recyclabfe matenaEs codectsd on residential curbside
routes.

(b) GJ CRI pays to the City all net revenue (gross revenue minus shipping)
derived from the sale of recyclable materials collected at GJ CRI's drop off
location(s), one of which is currently located at 2549 River Road, Building 28.

(c) The City will receive all net revenue derived from the sale of recyclable
materials collected at a GJ CRI Buy Back Center if, at GJ CRi's option:



(i) The City funds a full-time GJ CRI position for a Buy Back Center
attendant, and

(it) The City provides sufficient containers and support equipm^ntt as
determined reasonably by GJ CRt, to support the Buy Back Center effort.

(d) GJ CRI retains all net revenue derived from the sale of non-
residential/commerciai recyclable materials.

(e) GJ CRI retains ail net revenue generated from the collection of recyclables
through GJ CR! special endeavors, such as recycling at special events, unless
the parties otherwise agree pursuant to a separate agreement relating to such
special endeavor(s)/spectal event(s).

(f) The City and GJ CRI will, at each annual review, analyze source and net
revenues for each commodity collected and sold by GJ CRt. Net revenues for
each commodity will be apportioned based on commodities received as a resuEt
of the residential curbside operations mandated by paragraph 5.1 of this
Agreement versus revenues derived from commercial^ion-residential operations
undertaken by GJ CR1 and GJ CRI's services provided beyond those mandated
in paragraph 5.1 of this Agreement. Based on the relative amounts of the
revenues pursuant to this section the City and GJ CRI will utilize the apportioned
revenue analysis to agree on a revenue split that will then be applied to the next
calendar year. Any adjustments or modifications to the resulting percentage
shall be in writing and executed by a signature of the General Manager or
President for GJ CRI and the Manager.

(g) Revenues derived from other GJ CRt/City joint ventures, such as special
events recyciing, will be addressed separately from this Agreement on a case-
by-case basis.

(h) OJ CRI is authorized, upon approval by the Manager, and encouraged to
enter into agreements with markets, which may have a temporary or long term
effect on revenue derived from commodity sales, with the intent of furthering the
City's objective to promote recycling.

Examples:

(1) A mill agrees to finance the cost of additiona! equipment (to be owned by
GJ CRI) required to expand recycling operations in exchange for a lower
purchase price for certain commodities until the equipment is paid in full.

(2) A mill agrees to provide to GJ CR1 additional eciuEpment and/or sen/ices up
front in exchange for a lower purchase price for certain commodities.

(3) GJ CRI expands its current "Drop Off' location(s) and establishes a material
"Buy Back Centers)" to support the efforts of local non-profits, promote recycling



and increase the tonnage of material recycled. The purchasing of aluminum and
newsprint from drop off customers has the effect of lowering the net market price
for the commodities,

IX. RECORDS

9.1, GJ CRI shall keep proper, adequate and accurate books of account for all
revenues associated with any sales of recyclabie materials. Said books of account shall
be kept in accordance with GAAP or an accounting system satisfactory to the City and
shall reflect all transactions engaged in under or pursuant to this Agreement. The
records shall include without limitation the sales price and weight slips for recyolable
materials sold by GJ CR1. GJ CRI shall preserve and make available for audit and
examination by the City such books and records, as weli as photocopies of GJ CRI's
local tax returns. The City agrees to take such steps as are necessary to preserve for
the benefit of GJ CRI the confidentiality and proprietary status of ati records and tax
returns of GJ CRI, and the personal financial information of GJ CRI's owners and
employees.

9.2: Audits may be conducted by the City upon three (3) days' written notice, but said
audits shall not be required unduly or excessively and in no event shall exceed twelve
(12) times per calendar year. The City may in its sole discretion perform any and all
audits with City personnel or may retain an independent auditor. The cost of any and all
audits shall be borne by the City.

X. TERMINATION

10.1. Termination. The City may terminate this Agreement for cause only if the City
first provides GJ CRI with 120 days written notice of the asserted basis for termination
for cause, and En such period GJ CRI does not take reasonable and diligent steps to
address the asserted basis for termination, ft thereafter, the City terminates this
agreement for cause, the City shall nevertheiess pay to GJ CR1 upon the effective date
of the termination the following liquidated damages:

(a) The unpaid balance of the "total" amount shown on Exhibit D,

(b) The amounts, based on the then current annual budget, pro-rated on a daily
basis, equal to the reasonable costs for which GJ CRI is liable and/or has
incurred, in complying with this Agreement, plus a sum agreed upon by the City
and GJ CRI to close the facility,

(c) If this Agreement is thus terminated for cause;

(1) regarding curbside recycling, GJ CRI shall in addition be compensated
for any reasonable costs it has spent or incurred in performing the work
herein described prior to the date of termination but wili not be further



compensated except for GJ CRI's pro rata costs and profits related to the
current calendar year's personnel, operational and administrative costs, and
all additional such costs prorated 1o the actual date of closure;

(2) For the balance of GJ CRI's business operations for non-residential or
commercial, GJ CRI has the right to retain all accounts receivables; and

(3) The parties shall negotiate a price paid to GJ CRI to terminate its
operations hereunder.

10.2. in the event of City termination for convenience as described in this section
below, the City shall, within seven business days of the City's termination of this
agreement, provide notice to the public, including al! of GJ CRI's custoiners, a summar/
of the City's basis for Ihe City's termination, and, in order to presen/e as much as
possible under the circumstances the good name and reputation of GJ CR1, if GJ CRI
has in writing disputed the City's asserted basis for termination, a summary of GJ CRI's
reasons for disputing the City's terminatfon. "Public Notice," for purposes of this
section, means at ieast a quarter page advertisement In the Daily Sentinel, .and a letter
to each of GJ CRI's customers (based on GJ CRI's data base of curbside residential
customers), and (in the next available City newsletter) an article containing a summary
of the City's and GJ CRI's positions.

10.3. The parties hereby expressly acknowledge that the City's payment obligations
hereunder are subject to and iimited by the appropriation of sufficient funds by the City
Council. Should the City Council appropriate insufficient funds to meet the City's
financial and/or other obligations as set forth in this Agreement and EXHIBIT A, such
action shall be deemed to be termination for the convenience of the City.

10.4. It the City terminates for the convenience of the City during the Term, including if
the City does not provide the funding to pay, or during any extension of the Term, En
addition to all other amounts which the City must pay to GJ CRI if termination was for
cause, the City shall also pay one-half of the amount the City paid to GJ CR1 for the
prior calendar year, pursuant to paragraph 4.2 (a), as modified from time to time as
provided for in said paragraph 4.2.

10.5 In the event of termination for convenience by Ihe City, GJ CRI shall
nevertheless have the right to renegotiate the premises being leased in Exhibit B
through the remainder of the Term. If negotiated terms cannot be reached, "then GJ
CRI shall be paid relocation costs, the fair market value of replacement leased
premises in light of the remaining term under this Lease, and profits lost and expenses
incurred due to the relocation, Said Lease is attached as Exhibit C.

10.6 Further, if termination is for cause or convenience, in the event that, with the
consent of the City, GJ CR1 has obligated itself to make payments, execute financing
statements gnd/or security agreements, or other equivalent purchase financing
agreements with thErd-partles the City shall pay, and hoid harmless GJ CRi from, any
such obligations, penalties and payment duties. If such payment by the City is for
equipment, vehicles or other property, the ponion of the property thus paid for by the



City, penalties excluded, will be considered the property of the City. Ownership of
equipment, vehicles or other property shall be determined as follows:

(a) GJ CRI shal! have one year to pay to the City its pro rata share in any such
equipment, vehicles or other property; or

(b) The parties may negotiate final ownership of equipment, vehicles or other
property; or

(c) If the parties cannot reach negotiated terms, the equipment, vehicle or other
property shall be sold and the proceeds distributed as the parties' interest may
dictate.

10.7 In the event of termination by the City for convenience, GJ CRI shall have the
first right to contract existing customers.

10.8 During the Term, or any extension of the Term, GJ CRI may terminate this
agreement by giving the City 120 days written notice. If GJ CRI's gives notice to the
City that this Agreement is terminated by G<J CRi, or in the event that GJ CRI
determines to dissolve or sell to a third party, in which either Steve Foss or Elaine Foss
do not own 10% or greater interest, the current contract wi!l be renegotiated with the
new provider and the City shall have the first right to purchase at fair market value GJ
CRI's business, including goodwill, equipment, materials, and contracts, the Lease, and
such other aspects of the business that the City would need to continue recycling
services to City residents. GJ CR1 upon the effective date of the termination pursuant
to this section 10.8 must complete the following:

(a) GJ CRI shall, within seven business days of -the notice of termination of this
agreement, provide notice to the public, including all of GJ CRt's customers, a
summary of the reason of the termination, and, in order to preserve as much as
possible under the circumstances the good name and reputation of the City.
"Public Notice," for purposes of this section, means at least a quarter page
advertisement in the Daily Sentinel.

(b) If GJ GRl terminates pursuant to this section 10.8, GJ CRI shall not have
the right to occupy its then occupied premises through the remainder of the
Term, and will cleanup, close, and exit the facility within a reasonable time and to
the reasonable satisfaction of the City unless different arrangements are made
under separate agreement.

(c) Notwithstanding any other provision of this Agreement to the contrary, if
termination occurs pursuant to this section 10.8, and If, with the consent of the
City, GJ ORt has obligated itself to make payments, execute financing
statements and/or security agreements, or other equivalent purchase financing
agreements with third-parties, and if GJ CRI retains ownership of such
equipment, vehicles or other property, then GJ CRI shall pay, and hold harmless
the City from such obligations and payment duties.

10,9 If GJ CRI terminates this agreement pursuant to section 10.8, the City is still
obliged to pay: (a) all moneys otherwise due during the 120 day notice period, as if the



agreement were in full force, and (b) the balance of the "total" amount shown on
Exhibit D, payable in one lump sum within 30 days of such termination.

Xl. INDEMNIFICATION

11.1. GJ CRl hereby agrees to indemnify and hold harmless the City, its officers,
agents and empEoyees from and against any and all loss of, or damage to, property or
injuries to, or death of any person or persons, including property and employees or
agents or the City and shaif indemnify and hoid harmless the City, its officers, agents
and employees from any and all third party: claims, suits, damage, costs, expenses,
liabilities, actions or proceedings arising out of GJ CRFs performance under or related
to this Agreement, including but not limited to, acts and omissions of GJ CRI's officers,
employees and representatives; however the foregoing does not apply in the event of
any dispute between the parties relating to the enforcement of this Agreement or any
interpretation of this Agreement as between the parties. Further, GJ CRI's obligation to
indemnify or hold harmless the City, its officers, agents and employees under this
paragraph shall not apply to liability or damages resulting from the sole or several
negligence of the City's officers, agents and employees, and in the event of the
negligent, willful or wanton act or failure to act of the City, its officers, agents and/or
employees, the City shall hold GJ CRI, and its officers, agents, owners and employees
harmless from, and indemnify GJ CRf. its officers, agents, owners and employees with
respect to such negligence and/or willful or wanton acts or failure to act. The terms of
this paragraph shall survive the termination, cancellation or non-renewai of this
Agreement.

XII. INSURANCE

12.1. Liability Insurance: GJ CR! agrees to secure and deliver to the City, at the time
of execution of this Agreement, and to keep in force at all times during this Agreement,
a general liability policy covering alt of GJ CRI's operations hereunder with a minimum
combined single limit amount of one million ($1,000,000.00) dollars for each occurrence
with a deductible of not more than five thousand ($5,000.00) dollars. GJ CR1 shall
provide the City with a certificate evidencing the existence of the insurance required
above. The certificate of insurance shall contain valid provisions or endorsements
stating the following:

'The insurance coverage under this policy wili not be canceited or
otherwise terminated without first giving thirty (30) days' prior written
notice to the Director of Public Works of the City of Grand Junction, 250
North 5th Street, Grand Junction, Colorado, 81501, sent by certified mail,
return receipt requested."

The general liability policy shall contain a valid provision or endorsement stating that it
includes premise operations, owners and contractors' protective and completed
operations liability coverage and that the coverage afforded the City as an additional
insured shall be primary coverage.

12.2. Worker's Compensation insurance: GJ CRI shall at all times maintain adequate
workers compensation insurance with an authorized insurance company, or through an



authorized self- insurance plan approved by the State of Colorado, insuring the
payment of workers benefits to a!t its employees. GJ CRI shall provide the Director with
certificate(s) showing that it has acquired this insurance.

12.3. Motor Vehicle Policy: GJ CRI shali at all times maintain motor vehicle
insurance with a minimum limit of not less than one million ($1,000,000.00) dollars
combined single limit bodily injur/i physical damage insurance, uninsured motorist and
property damage for each and every motor vehicle used and/or owned by GJ CRI in
connection with the performance of its obligations under this Agreement,

12.4. Subroaation Waiver: GJ CRI agrees that in the event of a loss due to any of
the perils for which it has agreed to provide insurance, it shal! look to its own insurance
or to a third person for recovery, but not to the City or any of the CEty's employees or
agents.

XIII. MtSCELLANEOUS PROVISIONS

13.1. Notices. Notices concerning this Agreement, notices of alleged or actual
violations of the terms or provisions of this Agreement and other notices of similar
importance shall be made in writing by the City to GJ CRI:

Curbside Recycling Indefinitely, Inc. (d.b.a. GJ CRI)
Steven Foss - President
P.O. Box 2450
Grand Junction, CO 81502

And by GJ CRI to the City at:

City of Grand Junction
c/o Solid Waste Department
250 North 5th Street
Grand Junction, CO 81501

With a copy to:

Office of the City Attorney
250 North 5th Street
Grand Junction, Colorado 81501

All notices shall be sent by prepaid United States mail, return receipt requested. Mailed
notices shall be deemed effective upon delivery.

13.2. Assignment. GJ CRI agrees not to assign, pledge or transfer its duties and
rights in this Agreement, in whole or in part, without first obtaining the written consent of
the City, Except as provided, assignment, transfer, conveyance or other hypothecation
of this Agreement or GJ CRl's rights, duties or obligations hereunder or any part thereof
without the prior written consent of the City shal! be deemed an event of default.



13.3. No Waiver of Rights. No assent, express or implied, to any breach of any one
or more terms and conditions of this Agreement shall be deemed to be or taken to be
by the City as a waiver of any subsequent breach of such terms or conditions,

The City shali have the right to audit, examine and copy GJ CRi's records, including but
not limited to, the records referenced hereinabove, related to any work performed under
or pursuant to this Agreement. GJ CRI shall retain these records for three (3) years
after the compEetion of work performed under or pursuant to this Agreement.

13.4. Status of Contractor. For ai! purposes under this Agreement, GJ CRI shall be an
independent contractor retained on a contractuai basis to perform ali work and sen/ices
described herein. 11 is not intended nor shafl it be construed that GJ CRI, its officers,
employees, agents or representatives are employees, officers or agents of the City for
any purpose whatsoever.

13.5. Coordination of Activities. GJ CRI agrees to perform its work under this
Agreement in accordance with the reasonable operational requirements of the City and
the Public Works Department and that all work of GJ CRI and its personnel shall be
subject to the reasonable restrictions established by the Utilities and Streets Director
and/or his designee.

13.6. Taxes and Licenses. GJ CRl shall promptly pay when due all taxes, excises,
license fees and permit fees of whatever nature applicable to the work which it performs
under or pursuant to this Agreement, and shall obtain and keep current all required
municipal, county and state licenses required to perform this work. GJ CRi shall -furnish
the Director, upon request, duplicate receipts or other satisfactory evidence showing or
certifying the proper payment of all required licenses, permits, fees and taxes. GJ CRI
shall promptly pay when due all bills, debts and obligations it incurs performing work
under this Agreement and to allow no lien, judgment or execution to be fiied on or
against the City.

13.7. Compiiance with AH Laws and Regulations.

(a) GJ CRI agrees that, in the performance of work and services under or
pursuant to this Agreement, it wiit comply with any and aif appiicable iaws, rules,
regulations, safety requirements and codes of the United States, the State of
Colorado and with the charter, ordinances, rules and regulations of the City of
Grand Junction, now in effect or hereinafter enacted.

(b) GJ CRI agrees that all educationaL prornotionai and advertising efforts
performed or utilized in relation to any services performed under this Agreement
shall comply with all applicable trademark and copyright laws, rules, regulations
and codes of the United States, In the event that GJ CRi uses any advertising,
literature, material, equipment, process or procedure which is protected, GJ CRf
shall secure permission for the use thereof as required by the holder of the
trademark, patent or copyright at its own expense. GJ CRI agrees to release,
indemnify and save harmless the City, its officers, agents and employees,
pursuant to Section VI, INDEMNIFICATiON, from any and all claims, damages,
suits, costs, expenses, iiabiiilies, actions or proceedings of any kind or nature

whatsoever, of or by anyone whomsoever, in any way resulting from, or arising



out of, directly or indirectly, the performance of work under this Agreement which
is alleged to infringe, or does infringe upon any trademark, patent or copyright
protected by law.

13.8. Standard of Care. GJ CRi shai! faithfully perform the work required under this
Agreement in accordance with the appropriate standards of care, skill, training,
diligence and judgment provided by contractors who perform work of a similar nature to
the work described in this Agreement.

13.9. Dispute Resolution. Disputes arising under or related to this Agreement or the
work which is the subject of this Agreement shall be resolved by mediation, if mediation
is unsuccessful, the parties expressly reserve the right to arbitrate or tt!e a cause of
action pursuant to the Colorado Rules of Civil Procedure. The parties hereto agree that
a final determination from said mediation shall be a precondition to other action being
taken.

13.10. Severability. In the event any of the provisions, or applications thereof, of this
Agreement is held to be unenforceable or invalid by any court of competent jurisdiction,
the validity and enforceabiiity of the remaining provisions, or applications thereof, shall
not be affected.

13.11. No Third Party Beneficiaries. The enforcement of the terms and conditions of
this Agreement and all rights of action relating to such enforcement shall be strictiy
reserved to the City and GJ CRL Nothing contained in this Agreement shall be
construed to give or allow any such claim or right of action by any third party on such
Agreement. It is the express intention of the City and GJ CRI that any other person,
other than the City or GJ CRI, receiving any benefits from this Agreement shall be
deemed to be incidental and unintended beneficiaries only.

13.12. Public Disclosures. GJ CRI shall have the right to include representations of the
project, including photographs, among GJ CRFs promotional and professional
materials. GJ CRi's materials shall not include any of the City's confidential or
proprietary information if the City has previously advised GJ CRI in writing of the
specific information considered by the City to be confidential or proprietary. Promotional
materials deveiopecf by GJ CRI -may not be used by any person or entity without the
written express consent of OJ CRI.

13.13. Venue. This Agreement shall be deemed to have been made in, and shall be
construed and Interpreted in accordance with the laws of the City of Grand Junction,
Mesa County, State of Colorado.

13.14. Time, The parties agree that in the performance of the terms and requirements
of this Agreement by GJ CRt, time is of the essence.

13.15. Headings. The headings contained in this Agreement are for reference
purposes only and shall not in any way affect the meaning or interpretation of this
Agreement.



13.16. Entire Agreement. The parties acknowledge and agree that the provisions
contained herein constitute the entire Agreement and that all representations made by
any officer, agent or employee of the respective parties, unless included herein, are null
and void and of no effect. No alterations, amendments, changes or modifications to this
Agreement, except those which are expressly reserved herein to the Director, or his
designee, shall be valid unless they are contained in a written instrument executed by
the City designer and GJ CRI.

13.17. Inurement. The rights and obligations of the parties herein set forth shall inure to
the benefit of and be binding upon the parties hereto and their respective successors
and assigns permitted under this Agreement.

13.18. Execution of Contract. This Agreement is expressly subject to and shall not
become effective or binding on the City untif it is fully executed by ail signatories.

13-19. Bid Process. En the event of termination or non renewal of this Agreement, the
City shall not enter into any similar contract without a public bid process to which GJ
CRI is given an opportunity to bid AND the City shal! withhold ali GJ CRI information
supplied to the City as confidential business Jn-formation, unless GJ CIR consents in
writing.

CIT^ OF GRAND JUNCTION

ATTEST:

Title: Cl^ /J[dr\Qyr'

City Clerk

CURBSIDE RECYCLING INDEFINITELY, INC.

Title: President



EXHIBIT A

RESIDENTIAL CURBSIDE RECYCLING

GJ CRi has the exclusive right to and shall perform residential curbside recycling
collection services within the city limits of the City of Grand Junction.

1. GJ CRI shall collect and remove all recyclable materials at participating
residential households which are prepared and segregated according to GJ CRI
Guidelines and placed in recycling containers provided or approved by GJ CRI
("approved containers") by participating households at an accessible curbside or alley
or adjacent to the regular refuse collection point, as determined by GJ CRI in its
discretion. Materials placed at the curb of participating households which have not been
generated by that household, or which have not been properly prepared and
segregated or which are not in manageable and approved containers may be left at the
discretion of GJ CRI. Approved containers, once emptied (unless excessively large or
heavy as determined by GJ CRi), will be placed in as safe and secure a spot as is
practical as determined by GJ CRi. Customers will be asked to not interfere with
regular trash collection in the placement of containers.

2. All residential or business single family homes, duplexes, tri-ptex and four-plex
muEtifamily units within the City limits are eligible for residential curbside sen/ice by GJ
CRI, subject to the terms described herein and in the Agreement of which this Exhibit
A is a part.. -^

3. GJ .GjRf shall have, no obligatEon to collect or remove recyclable materials from
any dwelling uW that is not a registered participant in the City recycling program,
according toI'GJ CRFsj-^ords.

4. GJ CR1 shaMave no obligation to collect or remove recyciable materials from
any dwelling unit that is a registered participant in the City recycling program if that
material was not generated by the occupants of that dwelling unit. GJ CRI may inquire
of such occupants and if probable cause exists, the Citywifl take enforcement action as
deemed appropriate by the City.

5, GJ CRi shall have no obligation to collect or remove recydable materials from
any dwelling unit if the location of those containers renders them inaccessible or if
moving or accessing the containers would pose a danger to GJ CRI staff or equipment.
GJ CRI may elect, at its discretion, to not collect non-segregated materiaE(s) or non
complying materia!(s). \i the non-segregated or non-complying material(s) are deemed
excessive by GJ CR1, a written notice shall be left with the material(s) explaining the
reason why It was not collected.

6. GJ CRI shall collect recyctables from participating households once each month
on the same day of the month, which shall be, to the extent practicable, the same as
the regular trash day. The day of collection may be changed to allow for holiday
scheduling. Notice by GJ CRI may be given on the Internet, mailings or delivery to the
household.

7. Special pick-ups for residents who have missed the scheduled recycling day may
be provided on an as-needed basis as determined by OJ CRt. GJ CRI is not obligated
to provide a special pick up to participants and, in its discretion may choose not to do
so for those who request such service more than twice in any calendar year. GJ CRI



may charge a fee for such services as may be agreed upon by GJ CRI and the
Manager.

8. GJ CRi shall collect materials beginning no sooner than 7:30 a.m. and ending no
later than 7:00 p.m., Monday through Saturday and beginning no sooner than 9:00 a.m.
and ending no later than 5:00 p.m. on Sunday.

9. GJ CRI may modify service routes and collection days as needed at its discretion
to balance routes and place existing routes on a once-each-month basis, same day as
the City's sanitation service schedule.

10. GJ CRI shall provide fourteen (14) days written notice to the Manager before
modifying the list of recydable materials collected at a Drop Off location or on
Residential routes. The notice from GJ CR1 shall be in the form of a request. Unless
and until the request is granted by the Manager, the materials coHected by GJ CRt shall
not change. The Manager shall reply to GJ CRPs request to modify the l!st of recycfable
materials collected within seven (7) days of GJ CRI*s notice.

11. GJ CR] shall transport the collected recydable material(s) lo the GJ CR! Lease
facility. Processing activities shall occur within the Leased area.

12. GJ CRI shall process recyclable materials by sorting, crushing, screening, baling,
loading, transporting, and/or temporarily storing ail recyclable materiats collected. GJ
CRI shall market and process recyclable material(s) collected, pursuant to the
Agreement, by contracting with mills, middlemen, processors and transporters. QJ CRI
may also research and may enter into agreements) for experimental use, reuse and/or
disposition which may expand market(s) and/or environmental benefit(s) even though
such use, reuse or disposition of the recyclabie materials is not the most lucrative. Any
such agreements) with mills, middlemen, processors and transporters, unless clearly
outside the scope of this contract, shall be reviewed and approved by the Manager
before GJ CRI enters into any such contractual agreement^). Shoe time is of the
essence when marketing recyclable material(s) the Manager shall reply to any request
by GJ CRI to enter into any marketing, use, reuse or disposition agreement within
seven days of the date the request is made.

13. . GJ CRI shall, at its sole cost and expense and except as otherwise provided
herein, furnish all labor and equipment required to perform collection, education,
transportation, processing and marketing services pursuant to this Agreement upon
execution.

14. The City shall provide GJ CRI with reasonable operational, processing and
temporary storage space consisting of, but not limited to, sufficient physical space(s)
located at the old sewage treatment plant on River Road (the Lease Area), or as
otherwise may be agreed. Space provided by the City shall be not less than the clarifier
ring located adjacent to and to the North of the existing recycling bay and plastics
sorting building, one loading dock and storage area located adjacent to and Northeast
of the existing recycling bay and plastics sorting building, glass storage bunkers and
plastics sorting building, together with a staging area sufficient to access the facilities.
The City shall continue to maintain such factiities. The City shall install- electrical power
to a glass crusher.

15. GJ CRI may provide one or more commercial recycling containers at one or
more central collection points for multifamily dwellings of more than four units and for



non residential customers. Ali costs of cotlection shall be borne by and all revenue
derived retained by GJ CRI for such work.

16. The City and GJ CRI shail develop and implement a work plan for recycling
education and publicity, GJ CR1 shali engage in educational and promotional efforts,
including without limitation, printing and distributing of educational and promotional
materials to fulfill requirements of the work plan. Ail education and promotional
materials shall be approved by the Manager or his designee prior to distribution and/or
use. All education and promotional materials shalE remain the property of GJ CRI, All
notices, educational and promotional materials developed by GJ CRI shall provide the
name and telephone number of GJ CRI.

18. GJ CRI shall research, produce, publish and distribute a biannual report to
curbside recycling participants. The publication shall be at least two pages in length and
outline current issues concerning recycling and waste management. This publication
shall be approved by the Manager prior to ctistribution or other use.

19. The City shall promote the recycling program and encourage recycling by
residents in the following ways;

a. The City will establish and continue financial incentives for residents to
recycle.

b. The residential recycling fee cannot be greater than the difference between
the charges for a 64 gallon trash container and a 96 gallon container.

c. If the City continues to charge a separate recycling fee or offer the service
at no additional cost to participants, it shall display such fees or a statement of
the "free" service as a separate line item from the charge for trash sen/ice on
residents' monthly bill. Should the City determine that such a charge breakdown
or statement on the monthly biil would be cost prohibitive to impfement, then the
requirement imposed by paragraph 5,1(c) of this agreement wilj be nullified and
cannot be used as justification of termination for cause by the City.

d. GJ CRi will propose for City adoption by ordinance or regulation a one
household limit on the amount of material set at the curb in order to discourage
sharing with businesses, friends and neighbors. Wording to that effect will be
included in advertisements, promotions, residential sign up agreements and
literature produced by either OJ CRI and the City.

e. The City will advertise and otherwise promote GJ CRl*s programs to
encourage participation. For example:

L The City shall inform new residents of the recycling program and
provide sign up information delivered to the Manager by GJ CRi.

ii. Information about GJ CRI's services witi be incfuded in monthiy utiiity
bills and/or City newsletters on a regular basis. Such information may also
include educational material about the benefits o^ recycling.

iii. The availability of curbside and drop-off/buy-back recycling service
will be included in listings along with listings of other City services, such
as in phone books or newspapers.

f. In order for GJ CRI to keep an accurate account of participating residential
customers, the City will dQvise a workable system that timely notifies GJ CRI of



termination of a City recycling account, such as when a participant moves and
cancels trash service, or moves and the account is transferred.

20. GJ CRI shaft keep and maintain complete records and submit reports to the City,
on an as directed basis, to apprise the City of the status of the recycling activities,
revenue and expenditures.

Data shall be sufficient, as reasonably determined by the City, to provide the City with
information substantiating GJ CRi's activities concerning the following topics:

• program cost for curbside coliection, drop off maintenance, processing and
shipping

• revenue generated from the sales of recycled materials

• poundage or tonnage recovered from the waste stream by type of material

• participation rates including number of households signed up for residential
recycling listed as:

o residential

o commercial

» number of households setting out material per route per month

The Manager may modify the reporting requirements at any time upon thirty (30) days'
written notice to GJ CRI.

21. The sales price(s) of recyclabte material^) received by GJ CRI and reported to
the City is confidential and the City shall, unless otherwise ordered by a court, maintain
such confidential and proprietary business information of GJ CRI. Due to the volatility
of markets GJ CRI is authorized to maintain the confidentiality of purchasers and other
proprietary information so long as GJ OHI understands and discharges its obligation to
the City to secure the best possible price for recyclable materials unless the sale, use,
reuse of disposition of recyciabie material(s) is made to increase use ol recyolables or
in the public interest. The City agrees to treat as confidential and proprietary any GJ
CRI information, data, processes and documents, to the extent not inconsistent with the
Colorado Open Records Act.

22, GJ CRI shall initialiy distribute three (3) recycling containers, a schedule of pick-
up dates, and list of recyciable materials, a program brochure and a general information
sheet to all dwelling units within the City of Grand Junction served by the recycling
program. Residents who pay directly, rather than through the City billing system, will be
issued three bags at sign up so long as they subscribe to at least one year of service.
Additional containers may be sold or otherwise provided by GJ CRI to persons so
requesting. Recycling containers sold to a purchaser shall belong to the purchaser and
ownership may be marked on the container. Container(s) not purchased shall remain
the property of GJ CRI. All recycling containers owned by GJ CRI shall bear the name
and telephone number of GJ OR! and/or the name or logo of the City of Grand
Junction,

23. The City hereby authorizes GJ CRI to take physical possession of and title to
recyclable matehal(s) set out for collection by GJ CR! in containers which are provided
or approved by GJ CRI and which may bear the name of GJ CRI and/or the name or
logo of the City of Grand Junction.
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Ct'ty-GJ CR1 Lease

THIS Lease Agreement ("Loase') Is made and entered Mo as o( this „„„„_„„ ^day of __, 2007, by
snct between the City of Grand Junction, a Colorado home rule c.\\.y, 250 ^f, 51h Sirefet, Grand Juncfion,
CO. fil 501 ("Landlord" or "city") $nd Cwbslcie Recycling Indefinitely, Inc. ("GJ CRI"}, PO Box 2450.
Grend JurtCtion. CO 81502("Tapar>t").

Ttis purpose of this Lease i$ lo aiiow ths Tenant to occupy the Pfemise3 in order lo sffeclUBls th6 wfitien
agreemen! between lh$ City and GJ CRI dated , __,_ . , 2007 (the''Conlr«cC).

The parties sgree as follows:

1(a). Premises; The premise is tiie existing buildings end appurtenant yard ("Premises")
located an Ihe real property owned by Lsndtord at 2549 Riuer Road,
Buitdfng 28, Grand JuncH&n, Colorado 81501. The premises are a
portion of ths City's real property descflbsd as Weslside Ssw^r
PIanl/Cf!'/ Shops.

1{b). Term: The Term of this Lease shali bags set for(h in ihls contract.

1<c), Rent: Tenant shall not pa^f Renl for the Premises.

i{d), .Uliiities/Othftr Costs: Tenant shall pa^ for all utilitia? and whatever maint&nance snti repair o{
the Premises as the parites agree, pufsuant to (hs Contract,

1(e). Security Deposit: -0-

1{f). Landlord's Noticft Addrfess;
250 North 51hSif6$(
Attn; DarfenSlan-
Grand Junction. CO 81S01

1{g), Tenant's Notice Address:
PO Box 2450
Grartit Junction. CO $1»02

2. Term. Landicifd hereby leases to Tenant and Tenant hereby Seases from Landlord (he Premises to
the Tsrm as proposed for )n the Contraci.

3. Use of Premises. The Premises shsll be used for the sxisUnQ curbsicje recycling programs of Gti
CRI, and for GJ CRl's oommefcial recycling and relatfid activities, and for no olher purpose withoul pfior
wrillen consent of Landlord. Tenant shai! not do, orpcTmil i(? be vfone, in or aboul (he Premises, nor Wng
or keep or parmit to be brought or kept herein, anything which is pr'oNbfetl fay or will sn any way coriflicl
with any law, statute, ordinance, or governmenta! ruSs or fegulaiion now in forc'e, or which may hereafter
bs en3Ct6() or promulgated. The terms of {he Contract shaii conthtje (o apply throughout Tenants'
occupancy.

4. Tenant Repairs. Tenant shall, at all times (ftifing Tenants' occupancy, at Tenanl's sole cost and
exp&nss. l<ee(> Ihe Pi'emises in good and sanitary cgnrfitjon

5. Mechanics Liens. Tensnt shsll keep the Pfgmises fres from any liens arising oul of any work
psrformed, materials furnished or obligations incurred by or Ihrough Tenant.

6. " Ho Assignment. Tenant may not. wilhout the pridf v/riUsn consent ol Lsndiord, assisn, transfer.
motigage, p'edge. hypothecate or encumber this Lease or any interest h&rfiin or sublet the Pfemises or



any part ihsreof, or permil the use of (he Pfemis&s by any party other than Tenant Any such assignment
w sublelling without such ccnssnt shall && void. Any sush consent by Landlord stiail not release Tenant
from any of Tenant's otiHgaltons hsreifncter or be (iaemed to be a consent to any subsequent a&signment,
subletling, occupation or use by anyher person. TWs lease shall not. nor shall any interest herein, be
assignabie as to the intersst of Tenanl by operation of law without the witlen consent of Laridlord.

7. Insurance. Tenant shall obiain tnsurancs deemed appropriate by Tenant covering Tengnt's
operations and personal property.

8. Hotdover. If Tenant does not surrender'possession of the Pfemiaes at ihe end of the Term, as
provided in Ihe Contract. Tenant shall be a Tenant-at-sufferance of landlord.

9. Inspection. Landlord may enter ths Pr6mises and the Rea! Pfopfirly at ceas&nabte hours to (a)
inspect Ihe same, (b) d6term[n6 whethec Tenant is somplyins with all of its oblfgattona iweyndef. and (c)
post notice? of non-responsiyiity. All such entrie$ shsii be done as prompt/ as reaeonayy possibie $n(i
so as lo cause as little Interference to Tenant as reasona&ty possibfe,

10. Default. Tenant shall be deemed lo be in default hefeunder:

(a) If TenanS stiai! be adjudicated bankrupt, or if a trustee or receiver of Tenant's
properly be appointed, or if Tenant shall make an assisnmsfit for the bensffl of
creditors; or

(b) If dsfautt shall at any time bs made by Tenant in the F>ayment of rent, utilities, or
other costSi or any Insiallment thereof, for more than three (3) days after the same
is due fo landlord or other provider; or

(c) !f there shall be a default in Ihe peffornnance of any olher covenant, agfeement or
condition of the Contract.

11. Notices. All rolicss and ciemands which may or are required lo be grven by aitheF p3fty to Ihe
other hereunder shali be dfismec! to have been fully givsn whsn mgde b wriling and deposited in the
United States mail. csrtified of registeredi postage prepaid, and addressec! as shown on Seclton 1 hereof,
of to such oltier place as each parly may from time (o lime designate In a notice to the other party.

IN WITNESS WHEREOF, the parties have executed this Lease dated the day and year first above
wfitten, to be effective upon th& Ctosing of the Contract.

LANDLORD: TENANT-.

C!TY OF GRAND JUMCTtON. a Colorado Curtisicie Recycling Indefinitely, !w.
home rule municipslil/, d/b/s GJ CRI

By; ^ _ By;.Danen Stsirr Ste^n Foas, Presyenf

Dste; .___, Date;



EXHIBIT D
2007
2008
2009

2010
2011

2012,

2013

2014

2015

2016

TOTAL;

$4378.10

$5674.89

$5674.89

$5674.89

$5674.89

$5674.89

$5674.89

$5674.89

$5674.89

$5674.89

$55452.08



&COBD. CERTIFICATE OF LIABILITY INSURANCE
PRODUCER (970)243-6600 FAX: (970) 243-3 &14
Home Loan fic Investment Company

205 North 4fch Street
P. 0. Box 3.00

Grand Junction CO 81502-0100
INSURED

Curbside Recycling Indefinitely/ Inc.

DBAt GJ CRI
PO Box 2450
Grand O'uncfc.i.on. CO 81502-2450

COVERAGES

DAT£ (MM/DOWYYy)
2/1/2008_

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION
ONLY "AND CONFERS NO RIGHTS UPON THE CERTIFICATE
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EKTEMD OR
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW.

INSURERS AFFORDING COVERAGE
INSURERA; Colorado Casual fcy

INSURER 8; SlP/Pinnacol

INSURER C:

INSURER D:

INSURER &

NA1C#
41785

THE POLICIES OF INSURANCEUSTED BELOW HAVE BEEN ISSUED TO THE^NSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING AMY

THE INSURANCE AFFORDED BY TH£ POUCIES DESCRtBED HeREfN IS SUBJECT TO ALL THE TERMS. EXCLUSIONS AND CONDITiONS OF SUCH POUCtES.
AGGREGATE LIMH-S SHOWN MAY^HAVE BEEN RB_QUG ED BY PA! D_ CLAIMS*

.p-ff

A

A

B

INSRjADD'LlUDD'Ll
HSpD^ T/PEOPINSURAMCS

SKHERALLlABlUry

x Cp_MMERCIAL GSNERiMLLIABSurr

CLAIMS MADE Lx.i OCCUR

GSN'LAOeREGATE LIMIT APPLIES P£ft;

x1pOUCVn^°T n LOG

x
x
x

AUTOMoaiLs uABiurrOMoaiLg uABiurr

ANY AUTO

AO OWNED AUTOS

SCHEOULgOAUTOS

HlftED AUTOS

NON-OWNEOAUTOS

GARAGE UAB1UTY

AW AUTO

EXCESS/UMSRELLA UASIUn'

OCCUR ] 1 CLAIMS MADE

DEDUCTIBLE

.BEIENT.i.Ort__..$.

WORKSRS COMPEH$ATiON AND
EMPLOYERS* UA81LITY
ANY PROPRIETOR/PARTH6R/6X£CUTft/E
OFFICGFyMEMBER EXCUJOEO-?
IFyes. describe undsf
SPECIAL PROVISIONS below
OTH£ft

POtlCY NUMBEft

CPP0571S16 01

CFP05719X5 01

3202160

O.UCy EFFECTIVE
>ATE(MWDDnT»

3/8/2007

B/8/2007

4/1/2007

'OUCYEXPIRATQN
OATE(UM/DD/YY)

8/8/2008

8/8/2008

4/1/2008

UMITO

EACH OCCURRENCE
3AMAGETO ROngD
'FlElui]5S^(Ea_tecurrencel

AE^_KS<P_(^/_esB person},

'ERSOMAL SABV INJURY

SEKeRALAGSBEGATE

:lRODUCTS_-_C.QMia/OP.AeS_

COMBINED SINGLE UMIT
,Ea accident]

30DILY INJURY
\Pw pereon)

3001LYIKJUR*r'
;pec accident)

PROPERTY DAMAGE
[Per accident)

WJTO QNLy - GA ACCIDENT

OTHERTHAN EAACC
AUTO ONLY;

=ACH OCCURRENCE

AGGREGATE

Tffi^ffi^T IOTI-
~£G

E.L, EACH ACCIOeNT

E.L DISEASE - EA EMPLOYEE

E.L DISEASE. POLICY UMST

1/000,000

100,000

5,000

1/000,000

2,000/000
2/000,000

1,000,000

i 100^000

; 100,060

; 500,000

DESCRIPTION OF OPERA-noh!5Jt.QCAT10HSA/6M)CLES/EXCl.USIQNS ADDED BY ENOORSEMENnSPECtAL PROV1S10HS

CERTIFICATE HOLDER

Cifcy of Grand Junction,
PO Box 20/000
Grand iJunation, CO 81502

CANCELLATION
SHOULD ANY OF TOE ABOVE OESCR1BE& POUC1ES BE CANCEULEO BEFORE THE

EXPIRAT10K OATE THEREOF, THE ISSUIFfQ INSURER WILL ENDEAVOR TO MAIL

.1.0 DAYS WRiTTEN NOTICE TO TOE CERTIP1CAT6 HOLDER NAMED TO THE IEFT. BUT

FAILURE TO DO SO SHALL IMPOSE NO OBLIGATTION OR LIABILITY OF ANY KIND UPOH THE

..INSURER. ITS AGENTS OR REPRESEHTATIVES,
AUTHORIZED REPRESENTATIVE .„ ... _ .. ^

Darren CoItrina.rx/DEB - ^••-••--^y^^'^ff'^'-

ACQRO 25 (2001/08)
INS025 t0l08).0&a

©ACORO CORPORATION -1988
Page 1 oF2



IMPORTANT

If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. A statement on this
certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

If SUBROGATtON IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an
endorsement. A statement on this certificate does not confer rights to the certificate holder in iieu of such
endorsements).

DISCLAIMER

The Certificate of Insurance on the reverse side of this form does not constitute a contract between the issuing

insurer(s), authorized representative or producer, and the certificate holder, nor does it affirmatively or negatively
amend, extend or alter the coverage afforded by the policies listed thereon.

ACORD 25 (2001/0$)
INS025(OW8).08a Pw2of2



Agreement

This Agreement is made and entered into this 1st day of October/ 2016 by and between Curbside

Recycling Indefinitely/ Inc./ dba GJ CRI ("GJ CRF)/ a Colorado Corporation/ and GP Consulting

Services/ LLC ("GP Services") a Colorado Limited Liability Company. The purpose of this

Agreement Is for GP Services to provide business leadership and board of director's training,

technical support/ policy development, ongoing operational evaluation/ consulting and other

needed services to GJ CRI. In consideration of the mutual covenants and conditions set forth

below the sufficiency of which are hereby acknowledged/ the parties agree as follows:

I. Term

Subject to the termination provisions of this Agreement/ the initial Term of this Agreement shall

be 10 years with (xl CRI granting GP Services the option to extend for an additional ten years. The

commencement date of the benefits and obligations hereunder shall be October I/ 2016.

I). Performance of Work

2.1 In return for the compensation described herein/ and other valuable consideration/ GP

Services agrees to furnish all labor/ professional services/ analyses, calculations and other

resources required to perform and complete the work described herein.

2.2 In exchange for GP Services training and consulting benefits provided/ GJ CRI agrees to furnish

sufficient office space for the performance of duties and access to that space as well as to

necessary documents during agreed upon times and under agreed upon condition. Such

agreements and arrangements will be informal and verbal.

111. Compensation

3.1 An adjustment to the compensation paid to GP Services may be triggered by one of several

events/ including/ but not limited to:

(a) Prior to the end of each December during the Term, the parties shall review the scope of

work and the compensation allowed under this Agreement. Adjustments shall be

proposed in writing and if approved shall become effective upon execution of a written

addendum to this Agreement/ signed by GP Services and GJ CRI.

(b) At the commencement of any change that affects the level of services provided including/

but not limited to/ the number of GP Services' staff members involved in providing

services/ the number of hours required to perform the work or the addition of duties

and/or areas of service.

(c) Sale or transfer of ownership of GJ CRI.

3.2 GJ CRI hereby agrees to pay GP Services/ as compensation for complying with this Agreement/

as follows:



(a) For the period of October I/ 2016 through September 30,2017, the sum of forty thousand

four hundred and forty dollars and no cents ($40/440.00).

(b) Each year's payment shall be paid in twelve equa! installments/ by the 14th day of the

month beginning October/ 2016. The initial monthly installment will be three thousand three

hundred and seventy dollars and no cents ($3/370.00).

IV. Scope of Work

6P Services' scope of work is defined as providing a variety of business support services including,

but not limited to, business leadership consulting/ training and technical support/ assistance with

budgeting/ contract negotiations/ policy development/ and personnel and operations assessment

and management.

G? Services will provide services as they are needed; Therefore/ an exact number of hours cannot

be pre-determined and will be left to the discretion of managers of both businesses. The specific

services to be rendered will be determined and agreed upon by the parties as the need arises.

V. Termination for Convenience

Either party may terminate this Agreement for convenience. Notice must be given one full

calendar month prior to the effective date of that notice. If GJ CRI wishes to terminate/ it shall

be liable for payment of the contractual amounts for the full finat month plus any reasonable

expenses incurred by GP Services during the course of this Agreement.

VI. Transferabiiity

Any agreement for sale or transfer of ownership of GJ CRI will include the transfer of the rights

and responsibilities set forth in this Agreement

VI!. Records and Confidentiality

Neither party to this Agreement nor its employees/ agents or representatives will in any manner/

either directly or indirectly/ use for its own benefit/ or disclose/ divulge or communicate in any

manner/ any information that is proprietary to the other party and will treat all such information

as confidential/ unless an oral or written authorization is given on an event by event basis.

VIII. Indemnification

GJ CRI agrees to indemnify and hold GP Services harmless from all claims/ losses/ expenses/

attorney fees/ costs and judgments that may be asserted against (xl CRI that result from the acts

or omissions of GP Services or its employees/ agents or representatives.

IX. Amendment



This Agreement may be modified or amended in writing by mutual agreement between the

parties/ if the writing is signed by the party obligated under the amendment.

X. Waiver of Contractual Right

The failure of either party to enforce any provision of this contract shall not be construed as a

waiver or limitation of that party's right to subsequently enforce and compel compliance with

every other provision of this Agreement.

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their

duly authorized representatives as of the date first written above: Steven M. Foss/ President oj

the Board for GJ CRI and Elaine Lawrie Foss/ Member/ for GP Consulting Services/ LLC/ this ^ "

day of &c^+eA^<-t. 2016.

Service Recipient: GJ CRI

, CEO and Board President

Service Provider; GP Consulting Services/ LLC

^^ —-^ —^^"^^-— ___ ^ Member
fine Lawrie Foss



Grand Junction City Council

Workshop Session
 

Item #1.b.
 

Meeting Date: February 3, 2020
 

Presented By: Ken Sherbenou, Parks and Recreation Director
 

Department: Parks and Recreation
 

Submitted By: Ken Sherbenou
 
 

Information
 

SUBJECT:
 

Colorado West Land Trust Presentation of Priorities
 

EXECUTIVE SUMMARY:
 

The Colorado West Land Trust (CWLT) will provide a presentation that explores their 
partnership with the City along Monument Road.
 

BACKGROUND OR DETAILED INFORMATION:
 

The Land Trust was created over forty years ago, and the CWLT was established in 
2017.  The attached letter provides additional detail about the history of the CWLT and 
their projects related to land conversation.
 

FISCAL IMPACT:
 

N/A
 

SUGGESTED ACTION:
 

For City Council discussion.
 

Attachments
 

1. CWLT Memo to GJ Council Feb 3 2020



 

Leave a Legacy. Please remember Colorado West Land Trust in you will or estate plans. 
 

1006 Main Street, Grand Junction, CO 81501  •  (970) 263-5443  •  cowestlandtrust.org 
 

 
Memorandum 
To:    City Council, Greg Caton 
From:  Rob Bleiberg, Libby Collins 
RE:    Colorado West Land Trust Background Information 
Date: January 28, 2020 
 
Introduction 
We look forward to meeting with you on February 3rd and discussing our partnership with the City 
along Monument Road.  There are wonderful projects in process, and we have exciting plans to 
further enhance, conserve, and connect this important corridor.  While we want to focus Monday’s 
conversation on current and future work, Greg Caton suggested that it would be helpful to provide 
background information about the Land Trust and our partnership with the City.   
 
Colorado West Land Trust – Deep Community Roots & West Slope Values 
Forty years ago, in the midst of the oil shale boom, a group of Palisade farmers established the Land 
Trust because they understood that our community is blessed with extraordinary landscapes that 
were threatened and worthy of protection.  The Land Trust understood that the right way to 
conserve land was through cooperation with property owners and a process built on a foundation of 
private property rights.  To this day, we only use incentive-based, voluntary tools with willing sellers 
exercising their private property rights.   
 
In 2017 the organization expanded its service area and established Colorado West Land Trust in 
partnership with a Montrose-based land trust.  The organization has a staff of ten and serves a six-
county region extending from the Bookcliffs to the San Juan Mountains and from the Utah state line 
to Blue Mesa Reservoir.  CWLT conserves about 125,000 acres of land through more than 500 
conservation agreements.  Most of these parcels remain in private ownership and continue to be 
farmed or ranched, providing tax-paying, productive open space. The Land Trust has also partnered 
with local governments to acquire land for public recreation.  
 
Conservation contributes to a vibrant, growing community 
The Land Trust understands that its conservation agreements are powerful tools that have long-term 
impacts on land use and growth patterns.  CWLT also understands that a healthy community needs 
land for a growing population and that through planning and investments in infrastructure the 
community has identified areas to accommodate growth.  For these reasons, the Land Trust carefully 
reviews every project and often says no to potential projects that do not provide a compelling public 
benefit or might undermine land use plans.  It is no accident that 95% of the land conserved by CWLT 
in Mesa County is outside of the Grand Valley.  The Land Trust has conserved about 2.5% of the 
private land in the Grand Valley and only about .05% of the land within the valley’s sewer districts. 
 
 
 



Economic Vitality 
Thoughtful land conservation contributes to a vital, diverse, more resilient local economy by 
protecting existing industries, enhancing our quality of life, promoting tourism, and stimulating 
investment in real estate and business.    
 
Agriculture is an important economic driver in the region.  Colorado’s wine industry contributes over 
$150M to the state’s economy annually, while Mesa County gross peach sales exceed $20M per year.  
The Land Trust’s conservation work provides a stable land base and a measure of certainty for these 
industries, as well as for livestock production, our region’s largest ag industry. 
  
Outdoor recreation is one of the state’s largest industries, annually contributing a staggering $62B to 
Colorado’s economy.  Conserving critical wildlife habitat is essential for the future of hunting, fishing 
and wildlife viewing, a $3B per year industry for the state.  We have seen significant growth in our 
mountain biking economy. A CMU study determined that three mountain trail networks in the 
County add $14M annually to the local economy, with Lunch Loop being the largest contributor.  
  
Protecting beautiful landscapes and recreational opportunities just out our back door helps draw 
new residents and encourages them to put down roots. Our natural and recreational amenities set us 
apart from other communities and draw businesses and incoming residents.  This is reflected in 
GJEP’s emphasis on Outdoor Recreation manufacturing.  
 
Land conservation can also spur and complement real estate investment.  We are seeing this along 
Monument Road with our partnership with the developer of the No Thoroughfare Creek subdivision 
at 2312 Monument Road and the Frog Pond LLC project at 2501 Monument Road. 
 
Collaborating to Conserve the Character of the Grand Valley 
In 2000, the Land Trust began collaborating with the City, County, Palisade, and Fruita, to protect the 
character of the Grand Valley and maintain green space between growing municipalities through the 
Community Separator or Buffer Program.  Between 2000 and 2009, the City invested about $650k, 
which was leveraged more than 15:1, resulting in the conservation of 30 properties totaling 1157 
acres with a value of $11M.  Palisade and Fruita still support this work and the Land Trust now 
conserves 45 properties totaling 1,450 acres, with a value of $26M within the buffers.  This land 
includes orchards, farms, and wildlife habitat. 

Monument Corridor:  A Defining Landscape for the Community 
The Land Trust renewed its partnership with Grand Junction in 2012 with its purchase of the 130-acre 
Three Sisters Property, which it donated to the City for public enjoyment.  Community support was 
overwhelming and the Land Trust’s partnership with the City has flourished and yielded significant 
public benefit since.  Two additional acquisitions, the Bookends, followed in 2014.  The Land Trust 
then worked hand in hand with the City to acquire right-of-way from five parties and raise the $2.5M 
to construct the Monument Trail.  The Land Trust is now working with the City to acquire property 
and raise funds to extend the Monument Trail to South Camp Road. This will link the County’s most 
popular trailhead to neighborhoods, Downtown, the Riverfront, Los Colonias and Dos Rios.  The trail 
will provide multi-modal transportation options for mountain biking tourists staying Downtown and 
residents biking to work.   
 
A hallmark of this work has been the Land Trust’s ability to negotiate real estate acquisitions and 
leverage City investments by raising significant monies from public and private funding sources. 
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