To access the Agenda and Backup Materials electronically, go to the City of Grand Junction
Website. To participate or watch the meeting virtually register for the_ GoToWebinar.

CITY O

Grand Junction

GRAND JUNCTION CITY COUNCIL
MONDAY, JUNE 1, 2026
WORKSHOP, 5:30 PM
FIRE DEPARTMENT TRAINING ROOM
625 UTE AVENUE

1. Discussion Topics
a. 2026 Community Survey Draft Review
b. Housing Affordability Code Task Force Request for Consultant
c. Real Estate Committee Review

2. City Council Communication
An unstructured time for Councilmembers to discuss current matters, share
ideas for possible future consideration by Council, and provide information from
board & commission participation.

3. Next Workshop Topics

4. Other Business

What is the purpose of a Workshop?

The purpose of the Workshop is to facilitate City Council discussion through analyzing
information, studying issues, and clarifying problems. The less formal setting of the Workshop
promotes conversation regarding items and topics that may be considered at a future City
Council meeting.

How can | provide my input about a topic on tonight’s Workshop agenda?
Individuals wishing to provide input about Workshop topics can:

1. Send input by emailing a City Council member (Council email addresses) or call one or more
members of City Council (970-244-1504)
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https://www.gjcity.org/313/City-Council

City Council Workshop June 1, 2026

2. Provide information to the City Manager’s Office (johnnym@agijcity.org) for dissemination to
the City Council. If your information is submitted prior to 3 p.m. on the date of the Workshop,
copies will be provided to Council that evening. Information provided after 3 p.m. will be
disseminated the next business day.

3. Attend a Regular Council Meeting (generally held the 15t and 3@ Wednesdays of each month
at 5:30 p.m. at City Hall) and provide comments during “Public Comments.”
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CITY O

Grand Junction
("_Q COLORADDO

Grand Junction City Council

Workshop Session

Item #1.a.

Meeting Date: June 1, 2026

Presented By: Kelsey Coleman
Department: City Manager's Office
Submitted By: Kelsey Coleman

Information
SUBJECT:

2026 Community Survey Draft Review
EXECUTIVE SUMMARY:

City Council will review draft questions for the 2026 Community Survey, specifically
proposed questions intended to gauge community interest in potential future investment
in the Orchard Mesa Pool. Attached is the 2024 survey questions being used for this
review. The consultant will also be available with staff to discuss a few additional
question drafts during the meeting as directed by City Council. Feedback from Council
will help refine survey language and ensure the survey captures meaningful community
input regarding recreation priorities and potential funding considerations.

BACKGROUND OR DETAILED INFORMATION:

The City of Grand Junction conducts a community satisfaction survey every two years
using a professional survey consultant. This approach ensures consistent methodology,
reliable data collection, and accurate trend analysis over time. RRC Associates, a
Colorado-based firm, administered the survey in 2018, 2022, 2024 and will do so again
in summer 2026.

City Council has directed staff to include questions in the 2026 survey to better
understand community willingness to invest in the future of Orchard Mesa Pool as the
City evaluates potential ballot considerations for 2027.

The survey is mailed to a randomized, proportionate sample of residents within City
limits across Grand Junction’s eight neighborhoods to gather input from a range of
populations across the community. Respondents may complete the survey by paper or
electronically using a unique code issued to each respondent.
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FISCAL IMPACT:

For discussion only.

SUGGESTED ACTION:

For discussion only.

Attachments

1. Grand Junction 2024 Community Survey (1)
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CITY ©

Grand Junction
(-Q COLORADDO GRAND JUNCTION COMMUNITY SURVEY 2024

The City of Grand Junction values the opinions of community members and has developed a survey to gather input that will help
City leaders make decisions. By completing this randomized survey, conducted by a third-party consultant, community
members provide important feedback for City Council and staff. Thank you for your participation!

First, a few questions about the general state of Grand Junction:

1. In general, would you say that Grand Junction is going in the right direction or wrong direction?
() Generally going in the right direction
(J Generally going in the wrong direction
(_J Don't know/not sure

In a few words, why do you feel that way?

2. Please rate the level of priority that you think should be given to address the following:

NOTATA TOP DON'T
PRIORITY PRIORITY KNOW
1 2 3 4 5 X

Affordable Housing ) J J J ) )
Homelessness/Unhoused J O O O ) O
Pace of Growth and Development ) J J J ) )
Pedestrian and Bicycle Safety J O O O J )
Public Safety and Crime ] ] ] ] O O
Roadway Infrastructure O O O O OJ OJ
Sustainable Resource Management (e.g., water) ] ] ] ] CJ O

3. Rate the following ways you think the City should focus increased funding or resources to address the issues related to
homelessness:

NOT AT A TOP DON'T
PRIORITY PRIORITY KNOW
1 2 3 4 5 X
Enhance the co-responder program working in collaboration with O Q) Q) Q) ) )
GJPD on mental health crises
Identify opportunities for community involvement/input ) ) ) ) ) )
Increase enforcement of the camping ban and trespassing in parks ) OJ OJ OJ J )
after dark
Increase funding for non-profit partners focused on services for those (] O O O ) O

experiencing homelessness
Increase support of affordable housing options U U U U UJ )

4. Using the 1 to 5 scale below, how satisfied are you with the information the City provides to the community about City
projects, updates, and events?

NOT AT ALL VERY DON'T
SATISFIED SATISFIED KNOW

1 2 3 4 5 X
Availability of clear, accurate and timely information W) OJ OJ OJ J )
Public engagement opportunities CJ ] ] ] J )
The variety of ways information is available OJ ) ) ) J )

5. Please rate your satisfaction with the overall quality of service provided by the City of Grand Junction:

NOT AT ALL SATISFIED VERY SATISFIED DON'T KNOW
1 2 3 4 5 X
O O ) ) ) O
City of Grand Junction Community Survey 2024 Page 1
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6. Please rate your satisfaction with the following aspects of City services:

NOT AT ALL VERY DON'T
SATISFIED SATISFIED KNOW
1 2 3 4 5 X
Condition of sidewalks ] ] O O O O
Condition of streets O O O O - O
Snow removal on arterial streets - - O O - -
Stormwater/drainage O O O O O O
Street improvements and pavement (sealing) projects (notifications, O O O O O O
traffic control)
Traffic signals O O O O J J
Weed removal on medians and major corridors O O O O O O
7. How satisfied are you with the following City information sources?
NOT AT ALL VERY DON'T
SATISFIED SATISFIED KNOW
1 2 3 4 5 X
City website J ) ) ) ) )
Community outreach events ) ) ) ) ) )
Posting at City Hall Q) ) ) ) ) )
Public Meetings/other ) U U U ) )
Social media (Facebook, X/Twitter, Instagram, NextDoor, YouTube) ] J J J ) J
Traffic alerts ) U U U J )
EngageGJ.org J ) ) ) ) )
8. If you are a City water or sewer customer, please rate your satisfaction with the following:
NOT AT ALL VERY DON'T
SATISFIED SATISFIED KNOW
1 2 3 4 5 X
Responsiveness of utilities employees ) ) ) ) ) )
Sewer ) OJ OJ OJ ) J
| Utility billing customer service O O O O O O
Water OJ OJ OJ OJ J J
9. If you have used City trash or recycling services, please rate your satisfaction with the following:
NOT AT ALL VERY DON'T
SATISFIED SATISFIED KNOW
1 2 3 4 5 X
Recycling Center hours of operation J OJ OJ OJ ) )
Recycling Center products accepted ) ) ) ) J J
Recycling pickup ] ] ] ] J J
Trash pickup ) ) ) ) O O
10. If you have had an interaction with Fire or EMS Services, please rate your satisfaction with the following:
NOT AT ALL VERY DON'T
SATISFIED SATISFIED KNOW
1 2 3 4 5 X
Effectiveness of the Fire Department staff ) ) ) ) OJ )
Fire safety, awareness and education programs CJ CJ CJ CJ ) )
Overall quality of fire services including EMS CJ CJ CJ CJ J )
Response times to emergency incidents ) ) ) ) ) )
City of Grand Junction Community Survey 2024 Page 2
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11. If you have had an interaction with Police, please rate your satisfaction with the following:

NOT AT ALL VERY DON'T

SATISFIED SATISFIED KNOW

1 2 3 4 5 X
Confidence in the Police Department O O O O O O
Effectiveness of filing online police reports ) ) ) ) J )
Enforcement of traffic violations regarding vehicles ] ] ] ] ) )
Enforcement of violations regarding cyclists and pedestrians ) ) ) ) J J
Overall feeling of safety and security O O O O ) J
Overall quality of service ) ) ) ) ) )
Responsiveness of 911 dispatchers J J J J ) )
Responsiveness of the Police Department staff ) ) ) ) J )

12. If you have used Parks facilities or Recreation programs, please rate your satisfaction with the following:

NOT AT ALL VERY DON'T

SATISFIED SATISFIED KNOW

1 2 3 4 5 X
Availability of information on programs/facilities ) ) ) J )
City parks ) ) ) ) J )
Connectivity of trails J ) ) ) J )
Cost of recreation programs ) ) ) ) O )
Friendliness and helpfulness of Parks & Recreation employees ) ) ) ) J J
Parks & Recreation Adult programs ) ) ) ) J )
Parks & Recreation Senior programs Q) () () () J )
Parks & Recreation Youth programs O O O O O) O
Proximity of parks to your home ] O O O O O
Quality of City trails J ) ) ) J )
Recreation facilities - ) ) ) OJ )

13. From the list below, please circle the five Parks and Recreation facilities that should be the HIGHEST PRIORITIES to add or
improve in Grand Junction to better meet the needs of your household.

A. Baseball/softball fields E. Lincoln Park Pool . River access

B. Basketball courts F. Pickleball courts J. Soccer/lacrosse/football/fields
C. Dog parks G. Picnic shelters K. Tennis courts

D. Indoor sports facilities H. Playgrounds L. Trails

List your top three priorities. (Insert letters from list above): #1 Priority #2 Priority #3 Priority

14. Since you have lived there, has your neighborhood changed or stayed the same as a place to live, taking everything into
consideration?

() Improved () Some things have improved, and (J Don't know/no opinion
() Stayed the same other equally important things have
() Changed for the worse gotten worse

Please explain your answer

15. What do you like MOST about your neighborhood that should be preserved/protected? (Select all that apply)

() Access to trails and open space (] Parks and public spaces

(] Affordability (J Properties are well-maintained

() General level of safety (_J Proximity to groceries and other basic services

(_J Housing styles, types, and character (J Quiet/low noise and traffic levels

(] Location near bus transit () Walkability/bikeability

(J Mix of owner-occupied and rental units () Other:

() Most of the places | regularly go are within a 15-minute walk () Nothing/none of the above

City of Grand Junction Community Survey 2024 Page 3
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16. What do you like LEAST about your neighborhood that you would most like to improve? (Select all that apply)

() Affordability () Mix of owner-occupied and rentals

(] Distance to groceries and other basic needs (J Most of the places | regularly go are farther than a 15-minute walk
() Doesn't feel safe () Mostly owner-occupied units

(J Far from bus transit (] Mostly rental units

() Hard or unpleasant to walk/bike to nearby destinations (] Properties don’t seem well-maintained

(J Housing styles, types, and character (_J Too much noise and traffic

() Lacks access to trails and open space () Other:

() Lacks nearby parks or public spaces CJ Nothing/none of the above

17. Providing appropriate housing options for residents of various lifestyles, ages, and incomes is a focus of the City’s long-
range plan. Do you think we have the right amount, too much, or too little of the following?

TOO JUST ABOUT TOO DON'T

LITTLE RIGHT MUCH KNOW

Apartments J O O O
Assisted living for seniors OJ O OJ OJ
Mobile homes CJ ] O O
Single-family homes on small lots (smaller than 1/3 acre) O] ] J ]
Townhomes/condominiums O O O O

18. The Grand Junction City Council and staff value community input to help understand your priorities. Please rank each area
listed below by what you believe should be the City’s priorities.

NOTA HIGH DON'T

PRIORITY PRIORITY KNOW
1. Continue to improve and build streets/roads a a O O O O
2. Encourage workforce housing development OJ O O O OJ OJ
3. Expand and improve mobility in city limits UJ U U U UJ UJ
4.  Expand environmental sustainability efforts OJ O O O O O

5. Expand housing opportunities for a wide range of
household incomes ] ] ] ] O O
6. Expand public art ) J J J ) )
7. Expand the variety of recreation programs ) ) ) ) ) )
8. Improve safety at street intersections O O O O O O
9. Improve signage for information and finding your way ) ) ) ) ) )
10. Improve street lighting O O O O O O
If you would like to see increased funding for any of the above, please list here: #1 Choice_ #2 Choice #3 Choice

19. Do you have any specific comments related to any of your responses to questions in this survey?

(Continue on next page)

City of Grand Junction Community Survey 2024 Page 4
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YOUR HOUSEHOLD

Please provide the following information about yourself and your household. Remember that all individual responses remain

strictly confidential. Results are reported only in group format.

20. Which neighborhood do you live in? (Write the
number from map on the next page)

21. Which of the following best describes you?
(J Year-round city resident (11+ months/year)
(] Part-time city resident
(] Student at Colorado Mesa University

If a student, do you live in housing
owned/managed by the University?
(JYes (JNo () Don'tknow/notsure

22. Do you own or rent your residence?
(J Own
() Rent
() Other:

23. How many people currently reside in your
home?

24. How long have you lived in Grand Junction?
(Please enter number of years)

(J Orcheck hereifless than 1 year

25. Which of the following best describes your
employment status? (Please check all that apply)
() l'work 8 months or more a year in the City of Grand

Junction
(J lwork 7 or fewer months a year in the City of Grand
Junction
(J Currently employed outside of the City of Grand
Junction
(J Work from home/remotely
() Business within City Limits
(J Business outside City Limits
() Retired
(J Unemployed and/or looking for work
(J Not looking for work
() Other:

City of Grand Junction Community Survey 2024

26. Do you own or operate a business within the City of
Grand Junction?
(J Yes (J No

27. Are you:
() Male
() Female
() Other
() Prefer not to answer

28. Which of these categories best describes your
household?
(J Single, no children
(J Single with children at home
(J Couple, no children
() Couple with children at home
(] Single, children no longer at home (‘empty nester”)
(J Couple, children no longer at home (“empty nester”)
() Prefer not to answer

29. Which of the following best describes your race? (Select
all that apply)
() White
() Black or African American
(J Hispanic or Latino origin
() Asian, Asian Pacific, or Pacific Islander
() Native American
() Another race
() Prefer not to answer

30. In what year were you born?
(please enter 4-digit year)
() Prefer not to answer

Page 5
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City of Grand Junction Neighborhood Map
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CITY O

Grand Junction
("_Q COLORADDO

Grand Junction City Council

Workshop Session

Item #1.b.

Meeting Date: June 1, 2026

Presented By: Mike Bennett, City Manager

Department: City Manager's Office
Submitted By: Kimberly Bullen

Information
SUBJECT:
Housing Affordability Code Task Force Request for Consultant
EXECUTIVE SUMMARY:

The Housing Affordability Code Task Force (HACTF) submitted an official request to
the City on May 13, 2026 requesting the City retain a qualified consultant through an
RFP process to assist in the evaluation and revision of the City's Transportation
Engineering Design Standards (TEDS), codified in the Grand Junction Municipal Code
(GJMC) Chapter 29, and regulations contained within GJMC Article 21.

BACKGROUND OR DETAILED INFORMATION:

The Housing Affordability Code Task Force (HACTF) was established on August 6,
2025, by City Council Resolution 47-25 to convene a committee comprised of persons
engaged in residential building and development to provide recommendations to the
city to reduce the regulatory burden of developing new affordable and workforce
housing which would result in reducing housing costs. The expectation is that the Task
Force will gather and incorporate into its recommendations feedback from people in the
single-unit and multi-unit home building and residential subdivision industry, including
others not named to the Committee. It is also the expectation that the Task Force will
first establish metrics for which success can and should be measured from the
outcomes of their work, including but not limited to those changes that will directly and
demonstrably result in housing becoming more affordable. This effort directly aligns
with the City Council's adopted 2025-2027 Strategic Plan, specifically the strategic
priority of Housing and Goal 1 - Streamline the planning and approval processes by
reducing the city's review turnaround times, reducing barriers, while increasing
predictability for applicants.

Through collaboration with City staff, Task Force members, and the development
community, it has become evident that certain provisions within TEDS, Article 21, and
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related policy documents, particularly elements of the City's Bike and Pedestrian Plan
may be unintentionally contributing to increased housing costs, extended timelines,
unnecessary complexity, and reduced project feasibility. The Task Force has submitted
a formal request to the city to retain a qualified consultant through an RFP process to
assist in the evaluation and revision of the City's Transportation Engineering Design
Standards (TEDS), codified in the Grand Junction Municipal Code (GJMC) Chapter 29,
and regulations contained with GJMC Article 21.

The Task Force believes this effort should include a focused deregulatory review
intended to identify opportunities to simplify standards, reduce unnecessary
requirements, improve predictability, and streamline development processes while
continuing to maintain appropriate public safety and infrastructure objectives.

A consultant with expertise in transportation standards, land development engineering,
housing affordability, and implementation-oriented regulatory reform would provide
valuable support.

The Task Force has dedicated significant in-kind time and professional expertise to this
effort over the past several months. In addition, Task Force members have participated
in subcommittee work that has frequently required multiple meetings to evaluate code
provisions, identify inefficiencies, and develop potential solutions.

Engaging outside expertise will help ensure this work can move forward without placing
additional strain on Community Development staff, whose time and resources remain
critical to maintaining efficient review and approval processes.

FISCAL IMPACT:

This request will have a fiscal impact but until an RFP process is completed we won't
know the extent of the impact. This work was not budgeted for in the 2026 budget.

SUGGESTED ACTION:

Provide direction to staff

Attachments

1. HACTF Consultant Letter
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Housing Affordability & Code Task Force
City of Grand Junction

May 13, 2026

Grand Junction City Council
250 North 5th Street
Grand Junction, CO 81501

RE: Request for Consultant Support — TEDS and Subdivision Code (GIMC Article 21) Revisions
Dear City Manager Bennett, Mayor Lutz, and Members of Council,

On behalf of the Housing Affordability & Code Task Force, we respectfully submit this request for City
support to retain a qualified consultant to assist in the evaluation and revision of the City’s Transportation
Engineering Design Standards (TEDS), codified in GIMC Chapter 29, and regulations contained within
GJIMC Article 21.

The Task Force was established to identify and implement practical, measurable strategies to improve
housing attainability while maintaining the quality, safety, and long-term viability of development within
the City of Grand Junction. This effort directly aligns with the City Council’s adopted 2025-2027
Strategic Plan, which recognizes the need to review regulatory requirements that may slow housing
development and to streamline review processes that enable private-sector housing development.

Through collaboration with City staff, Task Force members, and the development community, it has
become evident that certain provisions within TEDS, Article 21, and related policy documents—

particularly elements of the City’s Bike and Pedestrian Plan—may be unintentionally contributing to
increased housing costs, extended timelines, unnecessary complexity, and reduced project feasibility.

As a result, the Task Force believes this effort should include a focused de-regulatory review intended to
identify opportunities to simplify standards, reduce unnecessary requirements, improve predictability, and
streamline development processes while continuing to maintain appropriate public safety and
infrastructure objectives.

While prior Task Force efforts have successfully addressed several procedural and code-related
inefficiencies, the scope and technical complexity of TEDS and subdivision code revisions require
specialized expertise. A consultant with experience in transportation standards, land development
engineering, housing affordability, and implementation-oriented regulatory reform would provide
valuable support through:

e Comprehensive review of existing TEDS and Article 21 requirements

e Identification of provisions that disproportionately impact housing affordability and project
feasibility

e Evaluation of Bike and Pedestrian Plan requirements as they relate to development standards,
including opportunities to reduce, streamline, or eliminate elements that add cost without
commensurate public benefit

e Drafting support for code and standards updates

e Coordination with City staff and Task Force members

¢ Recommendations focused on efficiency, predictability, and reduction of unnecessary regulatory
burden
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The Task Force has dedicated significant in-kind time and professional expertise to this effort over the
past several months. In addition to regular Task Force meetings, members have participated in
subcommittee work that has frequently required multiple meetings per week to evaluate code provisions,
identify inefficiencies, and develop potential solutions. Collectively, this represents a meaningful
professional investment and a strong foundation of work already completed. At this stage, additional
progress will benefit from targeted technical support, and this request represents an opportunity for the
City to partner in advancing the work through the engagement of a qualified consultant.

This approach is also intended to support the City’s broader strategic goals surrounding government
efficiency, continuous improvement, and cross-departmental collaboration. Engaging outside expertise
will help ensure this work can move forward without placing additional strain on Development
Department staff, whose time and resources remain critical to maintaining efficient review and approval
processes.

This effort is expected to generate long-term value by reducing unnecessary development costs,
improving efficiency in the entitlement and construction process, and supporting the creation of housing
attainable to a broader range of Grand Junction residents.

To ensure the consultant engagement remains aligned with the original intent and objectives of the
Housing Affordability & Code Task Force, we respectfully request that Task Force representation be
included in both the development of the Request for Proposals (RFP) and the consultant selection process.
Given the substantial time, professional expertise, and institutional knowledge contributed by Task Force
members throughout this initiative, participation in these steps will help maintain continuity, reinforce
accountability to the goals established by Council, and support the selection of a consultant with practical
experience in implementation-oriented regulatory reform.

We believe this effort represents an important opportunity to advance the City’s adopted strategic
priorities related to housing, government efficiency, and fiscal responsibility while continuing to support
long-term economic sustainability and attainable housing opportunities within the community.

We respectfully request Council’s support so that the Task Force may proceed with this important work.

Thank you for your continued leadership and partnership in addressing housing affordability in Grand
Junction. We are available to provide additional detail or answer any questions at your convenience.

Sincerely,

\Nax /{,,M
\‘ /\/1-/

NS oA |

Kelly Maves Kevin Bray
Co-Chair Co-Chair

Housing Affordability & Code Task Force
City of Grand Junction
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Grand Junction City Council

Workshop Session

Item #1.c.

Meeting Date: June 1, 2026

Presented By: Mike Bennett, City Manager

Department: City Manager's Office
Submitted By: Mike Bennett, City Manager

Information
SUBJECT:
Real Estate Committee Review

EXECUTIVE SUMMARY:

The City Council has followed a practice that assigns two members of City Council to
function as a "Real Estate Committee." This committee reviews potential real estate
decisions with the City Manager and the City Attorney prior to formal requests and
decisions are brought before the entire Council whether through an Executive Session,
if applicable, a Council Workshop, or formal action at a regular City Council meeting.
This item is for the City Council to review whether to continue or alter this practice.

BACKGROUND OR DETAILED INFORMATION:

The City Council has traditionally followed a practice that assigns two members of City
Council to function as a "Real Estate Committee." This committee reviews potential real
estate decisions with the City Manager and the City Attorney prior to formal requests
and decisions are brought before the entire Council whether through an Executive
Session, if applicable, a Council Workshop, or final and formal action at a regular City
Council meeting. This item is for the City Council to review whether to continue or alter
this practice. This discussion is to consider whether this committee is necessary. At a
recent City Council workshop, while the City Council was reviewing upcoming Council
Workshop discussion items, this was requested to be schedule for a future workshop.

City Manager Bennett and Interim City Attorney Jeremiah Boies will be prepared to
discuss this topic with the Council.

FISCAL IMPACT:

No fiscal impact.

SUGGESTED ACTION:
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For discussion only.

Attachments

None
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